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A. General Informatio_,';

1. Provide u descripeion of the Offcror incinding the year ovganized, ovnership, and the toral nuher of andir stafj’
crsploncees by swaff Tovel designation, Le, senior, manager, efe,, @ summary of revenues and the pereentage of reves
unes carned from auditing/acconnting, tax, managemtent consylting, wind otlier services for the fatest rear e,

The Florida Housing Finance Corporation (Florida Hous-
ing) needs an accounting firm that has indepth knowledge
of accounting issues, especially in such key areas as gener-
ally accepted accounting principles, government auditing
standards and governmental complianee requirements.
More importantly, the high volume and umque naturc of
Florida Housing’s operations require an audit firm with
sufficient depth and housing finanee experience to ensure
that services are performed in a timely manner.

In this proposal, wc¢ have combined the experience and
resources of two of the largest aceounting firms in Talla-
hassce. Thomas Howell Ferguson P.A. and Law, Redd,
Crona & Munroe, P.A. (collectively, the Firm) have as-
sembled a elient service team which will provide conlinu-
ity to the engagement and specific working knowlcdge of
cnterprisc funds and housing finance operations. Both
firms are located in Tallahassee and all engagement per-
sonne] will be acecssible throughout the year as needed.

A profile of each firm follows.
Thomas Howell Ferguson P.A,

Thomas Howell Ferguson P.A. (THF) 15 a full-service,
professional services firm whieh was founded in July 1993
to acquire the Tallahassee offiee of Emst & Young, an
international firm. Partners of THF are former partners or
emplovees of Emst & Young. Presently, we have over 70
professionals and support staff to serve you, 40 of which
are CPAs,

The personnel of THF have extenstve public sector experi-
enee and have served a mmultitude of local governments and
state agencies. Our public sector practice is one of the
largest in the North Florida area. We combine the quality
training of a large firm with the responsiveness of profes-
sionals who know the local eommunity and are eommitted
to providing individualized services to our governmental
clients.

THF is a member of the McGladrey Network, the national
accounting firm association of RSM McGladrey, Inc.
RSM MeGladrey, Inc., working with McGladrey & Pullen,
LLP, serves elients’ needs from more than 80 officcs na-
tionwide. These two separate organizations are the fifth
largest provider of accounting, tax, and consulting services
in the United States. RSM McGladrcy’s eonsulting or-
ganization is among the 40 largest in the nation. In addi-
tion, RSM MeGladrey, Inc. and McGladrey & Pullen,
LLP, ean satisfy clients’ growing global needs through
therr affiliation with RSM International, which serves cli-
ents from more than 150 offices around the world. As a
member of the McGladrey Network, we have access to the
resources and services that RSM McGladrey, [nc. and
McGladrey & Pullen, LLP, provide to their own clients.
This partnership provides our clients with the resources of
a national firm and the responsiveness of a local firm,

W¢ maintain our namc, autonomy, and independcnece as a
locally owned accounting firm responsible for our own
client fee arrangements, delivery of services, and mainte-
nance of client relationships.

Law, Redd, Crona & Munroe, P.A,

Law, Redd, Crona & Munroc, P.A. (LRCM) has been
serving North Florida since 1978 and has a total staff of 27
localed in Tallahassce. The firm provides accounting, au-
diting, tax and eonsulting services to a wide range of cli-
ents including state and local governments, not-for-profit
organizations as well as private enterprises in a wide range
of industries. Our partners and staff have governmental
auditing, accounting, and consulting experience.

We have dedicated substantial resources to our govern-
mental practice. Serviees lo municipalities, counties, spe-
cial districts, and state agencies include: annual financial
and compliance audits, single audits, accounting services,
annual reports to the Florida Department of Financial Ser-
vices, poliey and procedural manuals, comfort letters, cost/
benefit analyses, cost allocation plans, agreed-upon procc-
dures, and assistance in preparation of comprehensive an-
nual financial reports for submission to the Government



Finance Officers Association (GFOA) for a Certificate of
Achievement, Within the offiee, there are 27 professional
and support staff with specifie experience providing ac-
counting and auditing services o governments.

We make a significant effort to parficipate in governmen-
tal, nonprofit, and professional associations. Some of our
partners and staff are or have been members of local non-
profit boards of directors, the Florida Institute of Certified
Public Accountants’ (FICPA) Board of Governors, Com-
mittee on Relations with State and Local Government,
Governinental Finanee Officers Association, Board of
Trustees of the FICPA Health Benefit Trust, the FICPA
Educational Foundation, and others. Our participation is a
way to grow and share ideas, and to give back to the com-
murity and profession.

The Firm

All the audit partners and staft of the Firm have govern-
iental auditing, aceounting, and consulting experience.
We have made a substantial commitment to serving state
and local governmental clients and we intend to eontinue
this commitment. We provide full auditing, aecounting,
tax, and consulting services in a wide range of industries.

We are attuned to the needs of governmental entities and
deliver services to them with an unwavering eommitment
Lo superior quality. The specific challenges facing Florida
Housing, as identified in Section D.2a, require a high de-
gree of innovation, technical proficieney, business acu-
men, and experience. Our people possess these attributes
and our organizational strueture faeilitates their ability to
provide vital information and advice quickly and deci-
sively.

A. General Informatiop

The following is a detailed list of the Firm's professional
staff:

The Firm’s Professional Staff
Level Total Audit
Partners 12 6
Prineipals 8 3
Managers 13 7
Seniors 22 13
Other Professional
Staff 20 13
Administrative Staff | 24 20
Total Number of

otal Number o 99+ 62

Professional Staff

*Of the 99 professional staff, 54 are
Certified Public Accountants (CPAs).

The eombined revenues of the Firm are in excess of $10
million. Below is a table of the Firm’s pereentage of

revenues:

Service Percentage
Auditing 44.5
Review & Compilations 35
Accounting 4
Tax 37
Consulting 5.5
Other 55




A. General Informatifo-l-lm

2 The name, job tide, address, office and cellidar telephosne nwanbers, fux npmber, aud e-mail addresy of the pri-
mary cotttact person, wito will be responsible for day-to-day contact with Floride Housing, and any bachnup por-
sarrel whao shall be accessihle if the primary contact cannor be reached.

Primary Contact:

John P. Thomas, CPA

Audit Shareholder

Thomas Howell Ferguson P.A.

2615 Centennial Boulevard, Suite 200
Tallahassee, FL 32308

Office: (850) 668-8100

Cellular: (850) 933-2583

Fax: (850) 668-8199

Email: jpt@thf-epa.com

Alternate Contacts:

Bonnie T. Gandy Jeff Barbacci

Audit Shareholder Audit Shareholder

Law, Redd, Crona & Munroe, P.A. Thomas Howell Ferguson P A

2075 Centre Pointe Boulevard, Suite 200 26135 Centennial Boulevard, Suite 200
Tallahassee, FL 32308 Tallahassee, FL 32308

Office: (850) 878-6189 Offiee: (850) 668-8100

Ceilular: (850} 212-9683 Cellular: (850)933-6509

Fax: (850) 942-5301 Fax: (850) 668-8199

Email: bgandy@lrcm.com Email: barbacci@thf-cpa.com




A. General Informati(;!;

o

I Previde dociementaticn of the Offeror’s ability 1o meet the follmwing mininwm professional qualificarions. These
miitivnm professional qualificarions must be met in order to he considered for Contract amvard,

e

it

The Offeror unst be a certificd public accounting firm.

Both Thomas Howell Ferguson P.A. and Law, Redd, Crona & Munroe, P.A ., as well as all key members of the
engagement team assigned to Florida Housing are properly licensed to practice public accounting m Florida. A
copy of our Firm licenscs are included in Section A5,

the Offeror must furve anmal/aecounting revemes in excess of $2 witlion.

Annual revenues generated from auditing/accounting services significantly exceed $2 million for both THF and
LRCM.

The Qfferor amd any Subcontractor must be independent uccording to Regularion $-X of the Sceuritios Act uf
1933 currenthy, and as may be amended, and meet the GAS independence stundards issued by the Generol
Aeconnting Office in Jannary 2002,

The firms of Thomas Howell Ferguson P.A. and Law, Redd, Crona & Munroe, P. A, are independent of the Flor-
ida Housing Finanee Corporation, including the Board of Directors, as defined by auditimg standards generally
accepted in the United States of America and the U.S. General Aceounting Office’s Government Auditing Stan-
dards.

In addition, we have identified two Subcontractors (Section A.3e¢) who will serve as consultants to the Firm.
Both Sarah Hansard and Wendclt Williams are mdependent of the Florida Housing Finanee Corporation, includ-
ing the Board of Directors, as defined by auditing standards generally accepted in the United States of America
and the U.S. General Accounting Offiee’s Government Auditing Standards.

The Offeror must have performed audits of & state, local government, or an affordable housing finance entiny
witl assets of over S100 million within the last three years. Relared experience with mortgage and comier-
cial panks, with assers exceeding $500 million that have substantial uctivity in the oviginarion of morreage
loanys may also be aceeptable,

Wc are currcntly engaged as independent auditors for numnerous local governments and for certain bond financ-
ing entities or similar organizations. Some of our current clients include the Florida Local Government Finance
Commission, the Sunshine State Governmental Finance Commuission, the Florida Local Government Investment
Trust, the Leon County School Board, Leon County, Apalachee Center, Inc., and Gadsden County. Additional
clients and relevant experience is listed in Section B of this proposal.

i et e
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A. General Informat_:iqlfh

The feror must provide infor. fon regarding fdentine of proposed Subcontractors or micibers of u
The Offeror must provide faformarion regovding the ideadioe of proposed S }
Joiut Ventrere, if am

As stated in Section A.1 of this proposal, the firms of Thomas Howell Ferguson P.A. and Law, Redd, Crona &
Munroe, P.A. have formed a joint venture in order to provide superior service to Florida Housing.

We have identified two Subcontractors that will be available to the Firm as consulting resources and/or for the
performance of cerlain cngagement objectives:

Sarah Hansard, CPA, has significant state and local governmen! experienee and has served that industry for the
majonty of her career in public accounting. She also has served on the audit of the Florida Housing Finance
Agency dunng her time with Deloitte & Touche. Sarah’s resume is included in Section C.1 of this proposal.

Wendell M. Williams, CPA, has over 20 years of cxperience in providing auditing and consuiting experience to
governmental and not-for-profit clients, including housing finance entities. Wendell has served on audit engage-
ments with the Firm for over 14 years. His resume is included in Section C.1 of this proposal.

The Subcantractor, if any, mist have performed andits af a state, Iocal govermment, or an affordablc heosing

finance entity within the last three vears. Relared expericnce with morigage and commercial banks that heve

suhstantial activity in the origination af maovigage loans sy alse be acceprable.

Both of our Subeontractors, Wendell Williams and Sarah Hansard, have significant experience participatmg in.
supervising, and managing state and local government engagements. Both of our Subcontraclors started their
careers in public accounting with national firms. Both of their careers have been focused on providing audit and
consnlting services to state and local governmenis. Sarah’s experience includes providing services to the Florida
Housing Finanee Corporation as wcll as the following:

¢ Broward County ¢ Florida Heath Department

¢ City of Daytona Beach ¢ Tt Lauderdale Intemational Airport

+ City of Deltona ® QGreater Orlando Aviation Authority

¢ City of Ocala ¢ Indian River County

o City of Orlando ¢ Indian River County Housing Authority

¢ City of Palm Bay e  Marion County

¢ City of Tamarac e Memphis Shelby Airport Authority (Tennessee)
e City of Vero Beach ¢ Orange Counly

¢ City of Sebastian ¢ Port Everglades Authonty

e FEast Central Florida Regional Planning Council ¢ Volusia County

Wendcll’s experienee includes providing services to the following:

s Brevard County Housing Finance Authority (bond issuing entity)

¢ City of Tallahassee

¢ (Clay County Housing Finance Authority (bond issuing entity)

¢ Duval County Housing Finance Authority (bond issuing entity)

¢ Florida Agrieulture and Mechanical University Athletic Department
¢« Leon County

¢ Leon County School Board

Resumes for both of our Subcontractors are included at Section C.1.



4

A. General Informati;ﬁ:

DUNAPIN TR~ 5

Pocnmentation of a mininnem of 33 millicw in professional fiabiline crrovs gind onidsvians fnsurance i regiiived
srior to comtract signing and annually theveafter. Mentify if sl insurance iy cnerenty i place or bricfly de
seiibe the plan to fiave it in place prior to coutract signing.

Both firms maintain general liability, business automobile liability, professional liability, and workers’ compensation
and employer’s liability coverage in an amount sufficient to meet the requiremnents specified in Florida Housing’s
Request for Praposal 2008-06. Certificates of Insurance for both THF and LRCM are provided on the following

pages.




A. General Information

Copy of Thomas Howell Ferguson P.A.’s Certificate of Liability Insurance:

— Stemie, 7509 SETHOMAHOW1
ACORD. CERTIFICATE OF LIABILITY INSURANCE \ e
FeaoLcen ) THYS CERTHOCATE 15 MILED A4 & MATTER OF BHORMATION
BALT-Landrnm Yeeger ONLY AND CONFENS WO FIOHTS UPQOM THE CERTIRCATE
£175-8 Cagilal Circle, NE TR Tk COVBAAGE APFORDED Y THE PO S B oW,
PO Box 14009
Tslahasses, FL 32317 INSURERS AFFOROING COVERAGE HAIC 4
neuREQ " [srens Aamerican Casusity Co of Reading. PA___ | 20427
Thomas Howel) Ferguson PA wsurs Continantal Casually Comp d:“! 20443 _‘
PO Drawar 14868 as.renc TONRN | Compeny 1 %208
Talinhanses, FL X237 worrn o THNEpOTtion Inaurancs Camsany 20494
| WS PN
COVERAGES

“HE POLC LS OF ISIWRNT 015 TFD AL AR AEEN ISSUED TG THE INGURTZS NAMED ABCWE “OR ML BOLICY PER DD INDICATED SOTMTHGTASDUNG
AT AEDIEWLHT, TLAM 00 SCMEATIOH B AR DOHTACT O OTHEN DOC WWMENT Wow AREOR, T 10 WHaCK Ther CERTIFICATE ey BE IS30ED OR

WAy BERTAM, THE INGLIFANCE ATFONDIT BY 1AL POUCIES DESTHEED MERETN (6 EUBJEC™ TO AL “HE TF ARG, LCLLSAINE AND DONDITIONS OF BLTH
PHICET AGHALGATE (MITS Secdak LY srwt ot N HELRCED B FaD CLAME

::lml ﬁ,ﬁ o (F Sl Ul PlLEY n 'mI;IE Iw‘ﬂl LIMNTS e
& DEMIRAL AL ¢ B2 NR11S 0T 08 S GO FACE 1,000,
A | umemiial GEREAML ke 1y e
I Gl bl wan o un MAETY F IR 1A%y rbe phuor, 10500
| PLASONE & A e DR DO
- QENENAL MANLARTT 02,000 000
BEM ANRIESALR | AT 80P if f PESS FROLC TS - Cormor v 30000 000
o | i o Lo
o RUTCRINL b Lk BT 22091422009 07404 Q7019 SRR 5L 2 . WP
U ey 11,000.000
Wb T ST IR [T
ESEHRT AP ('S FarpeE '
X | nowi s [ p—— .
X | wie o0 sivcs P! pemow 6
A — PR T b ]
o
CAFACE LA ITY ATG oMLY thaLT RN |8 -
N IR Orrle 1-An eyl
AUTD D Y P
B CACERVARRE. ) LARLITY B1073795138 O7A1 108 Lz 30 vt~ DECIHERCE. 15,000 000
?]u:tu! CLARIE B v, 2 15, 000 000
1
:| UEAIrE.L | [
K [ nerennon 5 10000 h
C | wourem cowbmperin sz 066181504 070108 o1 [x jpearst]l 5%
AMPLAYIES LY n 1
At PEZAFEORPAATERTIECUTIVE L bADS MIOCENE +1,006,000
LG S e L £1 Dafanw - F= awa cers] gl 000
R ok 2
SPCHAL PV P b B DSEARE-POLGY 0T 151,000000 |
& | ameh EPL |IAERIASIHI 11 g Tl 051140 500,000
B |EAD OMI2ITT 4708 arainos 35,000, DO

u“‘ﬁw COLRATICHE FLICATIONE ' W R L ES . TIC LS CWE ADDET FY ERDOSWE kT (i el FaOriaOnk

CAMTELLATYIN
[ULE ANY OF THC ABIVE DERCA#£D POLCES BE SANCTLLED AT THE EXHANTIEN
For Bid Purposss Only £ATE TIEPEOT, THE (ST Il EMDEAVOR TO Mt M) DATE wierTEN
NGTICE 7O THE CERTIFICATE PN PAMEG F0 Fb LT Y Ak Ll T 50 I I i L
BPORE WO OB GATION O 128 iT ¥ GF Al Y M (PG Tl [k MER, T4 S 2IMTH ON

WEFRE MNTATREDL.
AATHORCE E I Ieiok s T A YT

ACORD 25 (30008 Y o1 2 262525061 IM252505 ¥ T™Ha B AGOAD GO ORATION 154D




A. General Informat-ioii_%

Copy of Law, Redd, Crona & Munroe, P.A.’s Certificate of Liability Insurance:

ACORD. CERTIFICATE OF LIABILITY INSURANCE

DATE Ol rorer

OF I MS
LAWRE ~1 a93/14/08

FROQUCER THIS CERTIAICATE i5 ISSUED AS A MATTER OF INFORMATION
Rogers, Quoter, Vanghn OHLY AND CONFERS WG RIGHTS UPON THE CERTIRCATE
Insurance, Inc. HOLDER. THIS CERTIFICATE DGES MOT AMEND, EXTEND OR
1117 Thomasville Rd. ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Tallahazsee FL 12301
Phone: 450-38£-1111 Pax:650-385-9827 MHSURERS AFFORDING COVERAGE HAIC #
FEURED INSURER A The Hartford
INERERE CHA Insuzance Company
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A. General IﬂfOl‘matio'nw_' -

Provide evidence of coreification from the Florida Department of Swae that the Offeror and Subcontractor, If any,
is qualified to do businesy (o the Srate of Florida, aud provide a copy of the Qfferor’s and Subeamtracror’s Ii-
cerses from the Flarida Department of Business and Prafessional Regulation.

Copy of Thomas Howell Ferguson P.A.’s License:
| 143579616

 STATE OF FLORIDA
DEPARTMENT OF BYRINES xxg ) Sﬁﬁ PERRJONAL REGULATION .
C . a’ ; ol K : SEQ# 107123300585
PRI s e
12/31/2007 077031330 |ADD015619

The ACCOUNTANCY CORPORATION
Named below 183 LICENSED

Under the provisions of Chapter 013 Ps.
Bxpiration date: DEC 31, 200§

5 _AOWELL FERQUOON 3 A
2120 KILLA“IY WA’
TALLAHAS FL d2ina

CHARLIE CRIST . . . BHOLLY BRENEON
' GOVEAND DISSLAY AS REQUIRED BY LAW BECRETARY

Copy of Law, Redd, Crona & Munroe, P.A’s License:

e 34?111:-2

A copy of each firm’s certificate from the Department of State is on the following pages




A. General Info rmatiOI}; L |

Copy of Thomas Howell Ferguson P.A.’s certificate from the Department of State:

State of Florida

Department of State

I cemify from the records of ths office that THOMAS HOWELL
FERGUSON P.A. 15 a corporahon orgamized under the laws of the State
of Flonda, filed on June 18. 1993,

The document number of tlus corporation 1s P93000043229.

I fuuther cernfy that said corperation has paid all fees due this office
through December 31, 2008. rhat 1ts most recent annual report was filed
on Apnl 17. 2008, and its status 15 achive.

1 further certufy thar said corporanon has not filed Armicles of
Dissolution,

Given under my hond and dee Grear Seal of
Florrde, at Fallahassee, the Copital, this the
Second day of Seprember, 2008

Secretary of State

Antbensceson 1T TOH125213427-000208- PPIGQ0042119

Te eobagric e the camSe s vuct th Gloning am, abms i
LS. 2z ikan felew the imstrucnons digansd
brip:: efilesunbiz.org cortauthver.hrml
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N R T TR

State of Florida

Department of State

I certify from the records of tus office that LAW, REDD. CRONA &
MUNROE. P.A. 15 2 corporation organized under the laws of the State
of Flonida, filed on October 1. 1982.

The document number of this corporation 15 GO26935.

[ further cemify that said cerporation has paid all fees due thus office
through December 31. 2008. that 1ts most recent annual report was filed
on Apnl 9. 2008, aad 1ts status 15 active,

I further cernfy that said corporation has not filed Articles of
Dassolution.

Given nitdes my hond and the Greni Seal of
Flaride. or Tallahassee, the Capical, this the
Second day of Seprember, 200

Secretary of State

Azhencirdor IT 560135213855-090 208-G-D 1805

T exibacricys thes chrmSiors vico the following dm, aoms 2w
D oo thee feldes o @oromoms dSpIEved.
hrpe: efile.sunbizr.orgeertanthver.beml




L

A s L T T I o T S

B. Firm Experience and Capa

il

ey

A 2 Tt

1.

i, Describe in detail anestarion engagements with a state goversument, « local governmment, and/or an affordablc
howsing fingnce entipy witt assers of $100 mitlion and/or related experience willi morigage and commercial bonkhs
with asseix exceeding $300 million that lave substantial aclivity in the origination of mortgage loans that cleaviy
support the experience as set forth in the mindmm gnalifications. Desceibe owe this cxperience demoanstrateys tive
abiliny to provide the services ontlined for the vespective activities in Section Four, Iuchede prior expericnce with
Florida Honsing, if any.

Florida Housing Finanee Agency (FHFA)
Engagement personnel were instrumental in de-
signing, developing, and implementing the initial
accouniing system and management reports. The
finaneial accounting and reporting formats have
remained in use by FHFA. We have generated
computerized general ledgers, prepared analyses,
provided audit assistance, attended Florida Hous-
ing Board meetings, bond closings, meetings with
underwriters, eounscl, sureties, and bond rating
agencies. We have provided consulfing services
and management reports to Florida Housing to
assist in monitoring trust account activity. We
developed and implemcnted systems to monitor
bond reserve requirements, bond maturities, and
prepared schedules to provide disclosure informa-
tion In the Florida statewide financial statements.
Additionally, our engagement team provided audit
assistance to Florida Housing's external auditors.

Florida Housing Finance Corporation

Members of the engagement leam provided ac-
eountmg assistance 1o Flonda Housing as man-
agement transitioned the accounting function from
an outsourced provider to an in-house accounting

system.

12

Agency for Workforee Innovation

For fiscal years ended June 30, 2005 through
2008, the Firm performed financial monitoring
procedures at the Regional Workforce Boards
(RWB) throughout the state. These consulting
procedures were performed in accordance with
AICPA standards, and focused on the sufficiency
of financial operation policies and procedures with
goverming regulations.  Reports provided to
Agency for Workforce Innovation (AW1) detailed
our observations. findings and recommendations
for opcrational compliance and improvement.
This engagement involved coordination of multi-
ple project teams in onsite visils to 24 RWRBs,
maintaining working rclationships with RWB per-
sonnel, meetmg very tight projcet deadlines, and
creating dcliverable reports in a format acceplable
to AWIL

We also performed comprchensive internal control
studies for three Regional Workforce Boards and
five Early Learning Coalitions during the Spring
of 2008. These services involved gaining an un-
derstanding of all internal control eomponents for
each cntity includmg Information Teehnology
controls, tcsting the identified coatrol, and com-
municating the results of the study both verbally
and in writing.

AMBAC

Members of thc engagement team performed
agreed-upon procedures for specific single family
mortgage revenue bonds for AMBAC Indemnity
Corporation.



B. Firm Experience and Ca,'pabil

Auditor General, State of Florida

THF was retained to provide quality review ser-
vices relating to audit reports submitted to the
Florida Department of Environmental Protection.
The audit reports were required to support requests
for reimbursement associated with petroleum envi-
ronmental remediation projects. These projects
involved visits to petroleum sites throughout the
state, and development of agreed-upon procedures
according to AICPA standards.

City of Tallahassee

The Firm performed the finaneial and compliancc
audit, provided bond services, assistance in retain-
ing the GFOA Certificate, assisted with Govern-
mental Auditing Standards Board (GASB) 34 im-
plementation, performed internal control projects,
and provided other management and consulting
services.

City of Quincy

We performed forensic accounting procedures
which included the development of an indepth
imderstanding of controls over cash disburse-
ments, payroll, and procurement. Written proce-
dures were read to evaluatc the effectiveness of
their design. Actual procedures performed were
eompared to established policies to determine ar-
eas of potential risk. Various data mining tech-
niques were used to identify duplicate transactions
or other transaetions or trends that appeared inap-
propriate or unusual. Supporting document trails
were also reviewed to determine compliance with
policies and regulatory requiremcnts. A detail
report was prepared including recommendations
for further analysis by City personnel and recom-
mendations to strengthen existing controls. The

report was presented to the City Commission dur-
ing a public meeting.
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Florida Association of Court Clerks (FACC)
Performed by the Firm, this outsourced monitoring
project involved site visits to each of Flonda’s 67
Clerk of Courts to determine compliance with Ti-
tle [V-D Child Support reimbursements
(approximating $15 million statewide). Proce-
dures involved review of certain case files, proper
reporting of cost allocations, consideration of al-
iowable costs, and proper completion of reim-
bursement invoiees. At the conclusion of each site
visit, a swnmary finding letter was sent to each
Clerk and at the conclusion of each quarter, a sum-
mary report was sent Lo FACC for submission to
the Department of Revenue.

Florida Department of Children & Families
LRCM performed agreed-upon procedures to de-
termine allowable costs of certain federal grant
programs over a five-year period and assisted in
resolution of related audit findings.

Florida Department of Environmental Protec-
tion (FDEP)

LRCM currently performs agreed-upon proce-
dures for the petroleum contamination clean-up
program for selected site rehabilitation activities.
Objectives include 1) verification of remedial con-
tractor’s performance and financial compliance to
the FDEP’s guidelines and 2) conducting field
observations of onsite aetivities. LRCM has per-
formed such services sinee 2001,

Florida Department of Finaneial Services

THF performced various consulting projects for the
Department including operational reviews, devel-
opment of aecounting policies and procedures,
forensic accounting, financial examinations, and
program audits.

Florida Department of Financial Services,
Revenue Cap established by Amendment of
Section XII of the State Constitution

We designed and developed a database filc, con-
sisting of all Statewide Automated Management
Accounting System (SAMAS) revenue line items
of the state of Florida, including all colleges and
universities, to establish baseline revenue data and
an ongeing mechanism to calculate and determine
annual compliance with the Amendment.
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Florida Department of Management Services
THF was retained to audit construction contract

compliance relating to a number of state buildings.

Florida Department of Revenue, Child Support
Enforcement (CSE) Program

The Firm was engaged to document the flow of
CSE funds in accordance with state and federal
regulations, and performance of reconciliations of
child support enforcement trust funds. This in-
cluded reconciling statewide CSE collections over
a four-year period (in excess of $2 billion in col-
lections) as recorded in the Florida System, to rc-
ceipts recorded in the SAMAS.

Florida Emergency Communications Nuymber
E911 System Board

LRCM has provided monthly aecounting services
to the Board since 2000. Annual fees remitted by
wircless and non-wireless communication provid-
ers exceeded $100 miltion. The E211 Fund finan-
cial statements are mcluded as a blended compo-
nent unit in the financial statements of the state of
Flonda.

Florida Residential Property and Casualty
Joint Underwriting Association

THF compiled annuval and quarterly statutory fil-
ings and provided consulting serviees. Consulting
projects inelude outsourced provision of all ac-
counting and financial reporting functions during
relocation, and providing consulting CFO services
and tax consulting serviees.

Florida State University Housing System

LRCM provided consulting services related to im-
plementation of GASB 35 and compilation of fi-
nancial statements of the University Housing Sys-
tem in order to meet reporting requirements for
compliance with SEC continuing disclosure re-
quirements on issuers of tax-excmpt bonds.

14

ST,

Florida Transportation Commission
Performance of cost/benefit analysis of providing
funding for nght-of-way acquisition through issu-
ance of bonds versus a pay-as-you-go approach.
This engagement also included an analysis by
county of all transportation projects in the Depart-
ment of Transportation’s five-year work program
and determination of alternative revenue sources
needed to fund certain projects.

Leon County
The Firm conducts financial and compliance au-
dits, single audits, assistanee in refaining the
GFOA Certificate, GASB 34 implementation, as-
scssment of intemal controls, and building con-
tract analysis.

Leon County School Board

The Firm performs financial audit services,
evaluation and review of thc system of internal
controls, and perform single audit services.

The Florida Lottery

The Firm assisted in the development of the inter-
face between the Loltery’s gammg system and
SAMAS; monthly and annual financial reports:
internal eontrol procedures, various reconciliation
procedures, standard journal entries and attended
meetings with their independent auditors and other
statc agencies, mcluding the State Treasurer, and
the Department of Financial Services.

LRCM has provided accounting assistance with
year-end closing procedures and preparation of the
Lottery’s financial statements, cost benefit analy-
ses and analysis of new business products.
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2o Provide o tist of afl bond issuing entity clients, including stare housing finance entity clicats, forwhich your fivis

provided prafessional seevices within the last thieee (3) years, inclnding names, addresses, telephone nnmbers and
e-mail addresses. Prior 1o submittal of the Response, rthe Offeror mmnse inform the aamed references thar their
mantes are being listed. Selected references may be contacted 1o deternrine the quatine of work performed and
personnel assigued to perform the work. The result of the reference chiecks will be provided to Board memibers

priov o fival selection.

The Firm has served the following bond issuing entities:

Apalachee Center, Inc.

Virginia Kelly, CFO

2634] Capital Circle, NE
Tallahassee, FL 32308

Phone: (850) 523-3255

Email: gingerki@apalacheecenter.org

City of Quincy

Andy Gay, Mayor

404 West Jefferson Street
Quincy, FL 32351

Phone: (850) 627-7681
Email: gaya@netquincy.com

City of Tallahassee

Sam McCall, City Auditor
300 South Adams Street
Tallahassee, FL 32301
Phone: (850) 891-8100
Email: mecalls@talgov.com

Florida Local
Commission

Anna Doughty, CPA
100 South Moaroe Street
Tallahassee, FL. 32302

Phone: (R50) 522-4300

Email: adoughty@il-counties.com

Government Finance

Florida L.ocal Government Investment Trust
Donald J. Ringheisen

3544 Maclay Boulevard

Tallahassee, FL 32312

Phone: (850) 577-4523

Email: ringh@flclerks.com
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FSU Financial Assistance, Inc.
Sanford Lovingood

Florida State University

P.O. Box 1353

Tallahassee, FL 32303-1353
Phone: (850) 644-3484

Email: slovingood@admin.fsu.edu

Higher
Authority
Ben Donatelli, Treasurer
26851 Tanic Drive, Suite 101
Wesley Chapel, FL 33544
Phone: (850) 681-3188
Email: bdonatelli@icuf.org

Leon County

David Reid, Finance Director
301 South Monroe Street
Tallahassee, FL 32301

Phone: (850) 606-8683

Email: dereid@leoncountyfl.gov

Leon County District School Board
Merrill Wimberly, CFO

2757 Wesl Pensacola Sreet

Tallahassee, F1. 32304-29%8

Phone: (R50) 487-7282

Email: wimberleym@mail.leon k12 flus

Sunshine State
Commission
Dick Dowdy, Program Administrator
P.O. Box 15468

Tallahassee, FL 32317-5468

Phone: (850) 878-1874

Email: gamsgrp@juno.com

Educational Facilities Financing

Governmental Financing
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B. Firm Experience and
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Describe the firnr’s policy on assignimems and rotation of engagement pactiiers.  Explain the management ap-
prouch ro be used for thix engagement o assure maximam offectiveness, efficiency, and benefit.  Describe the
firae's approuch to particr veview of work performed unider tiis eontract.

I 1s the policy of both firms to not rolate partners on an engagement, as we strive 10 maintain the continuity of the
engagement team. Howcver, because of promotions, attrition, and other real-life situations, responsibility and person-
nel changes do occur oceasionally. In the event a partner change is necessary, Florida Housing can be assured that an
equally qualified and eapable individual will be assigned to the engagement team, subject to your approval. In addi-
tion, if Florida Housing requires partner rotation on this engagement, the frequency of rotation will be left to your
diseretion. The Firm has the ability to rotate pariners and maintain the overall efficieney and effectiveness of the en-

gagement.

The partners of the Firm are involved in every aspect of the engagement, including planning, fieldwork and review.
Being located in Tallahassee, the engagement partners are easily accessible on a daily basis.

16
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4. Document the Offeror’s ability to complete axsigrments in a fimely manaer.

Many of our engagements are large, eomplex engagements subject to complicated audit and complianee standards.
Many engagements require periodic status reports and have significant penalty clauses for failure to meet agreed
upon deadlines. Our eombined size provides us with tremendous flexibility in planning and staffing our engage-
ments. Through our experience managing numerous large engagemenls, we have developed exeellent scheduling,
communieation, and moniloring processes. These processes help us to ensure that we deliver fmal reports on or be-
fore our client’s deadlines and that the quality of the engagement is maintained.

While the Firm takes responsibility for managing the timelincss of the engagement, our ability to do so is dependent
on a certain level of assistance from management. Planning meetings to assign responsibility to both engagement
staff and client personnel will help ensure the engagecment is comnpleted in a timely manner. We will take the oppor-
tnnity during our pre-audit planning meeting with Finn staff, elient pcrsonnel, and Subcontractors to focus on the
liming of the audit engagement and outlining client/preparer responsibilities, 10 discuss any new accounting or audit-
ing pronouncements that might have an impact on the audit process, and to address any financial evaluation concerns
of bond rating agencies.

17
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Provide a description of o what exient, if any. the Offeror, and am Subcontractors, incinding alf olding cormpa-
nies and subsidiarics, or any officers or divectors or other personnel are now, or have been during rhe five years
ended Seprember 38, 2007, under indictmeny, investigation or order issued by a veguldatory or gavermmental cniity,
or engaged i litigation or snbject to an order from a cotirt of competent jurisdiction. If any sucl condition ex-
ists, 0y existed in the e period specificd, discass the autcome and (o whae exient this coudd impoiv the level of
vervice of the Offeror or any Subconiractor. In addition, describe any witcgations made against the Offcror or
ary Subcontractor for the perviod Jonuary 2003 theough the date of the proposal of which Flovida Housiug
should be aware,

Thomas Howel| Ferguson P.A., Law, Redd, Crona & Munroc, P.A. and their Subcontractors are not involved in any
pending litigation nor do we have any pending enforcement actions from the State Board of Accountancy or any
other regulatory agencies. THF, LRCM, and their Subcontractors are not currently in violation of any rcgulatory
rules and/or regulations that might have an impact on operations. There has been no disciplinary action taken within
the past five calendar years hy any regulatory agency against THF, LRCM, their subcontractors, or any of the per-
sonnc] proposed for this engagement.

18



0.

Agency for Workforce Inpovation

Kevin Thompson

Caldwell Building

107 East Madison Street, MSC 200

Tallahassee, FL 32399

Phone: {850) 245-7388

The Firm provides finaneial monitoring of the
state's Regional Workforce Development Boards.

Florida Local Government Investment Trust
(FLGIT)

Donald J. Ringheisen

3544 Maclay Boulevard

Tallahassee, F1. 32312

Phone: (850) 577-4523

THF performs the annual audit for FLGIT.

Leon County

.Bab Inzer

P.O. Box 726

Tallahassee, FL 32302

Phone: (850) 606-8683

The Firm performs financial and comphancc audit,
single audit, bond services, assistance in GFOA
Certificate, GASB 34 implementation, building
contract analysis, and other management and con-
sulting services.

Leon County School Board

Merrill Wimberley

2757 West Pensacola Street

Tallahassec, FL 32304-2998

Phone: (850) 487-7282

The Firm performs financial audit services. gvalu-
ate and review the systcm of internal controls, and
perform single audit services.

Sunshine State
Commission (SSGFC)
Diek Dowdy

P.O. Box 15468
Tallahassce, FL 32317-5468

Phone: (850} 878-1874

THF performs the annual audit for SSGFC.

Government Finance
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Pravide a tist of all governmental clients for which the Offeror has pecformed scivices throegl the three yeaes
erded December 31, 2007, Mentify the tvpe of service provided for cacli clivat. Provide comtucts and phone num-
bers for five of these governmental units.

City of Quincy

THF provided forensie accounting serviees.

City of Tallahassee

The Firm performed finaneial and eomplianee au-
dit, single audit, bond serviees, assistance in re-
taining GFOA Certifieate, GASB 34 implementa-
tion. inventory internal control project, and other
management and eonsulting services.

Florida Birth-Related Neurological Injury
Compensation Association (NICA)

LRCM performs the annual finaneial and compli-
ance audit of NICA, a eomponent unit of the state

of Florida.

Florida Clerks
Corporation
THF developed an efficiency study whieh exam-
med cost faclors affecting the operations of the
Clerks of Court throughout the state. The study
also looked at practices and procedures that the
Clerks have instituted to enhance operating effi-
ciency.

of Court Operations

Florida Comprehensive Health Association
(FCHA)

LRCM performs quarterly accounting services for
FCHA; preparation of statutory reports and vari-
ous management reports. FCHA 1s a component
unit of the statc of Florida.

Florida Department of Eldcr Affairs

THF performed a diagnostic review of close-out
accounting procedures of a federalty funded pro-
gram to cnable elders to manage and direct their
own assisted care. The procedures were per-
formed in advauce of transfer of fiscal manage-
ment of the program from a vendor to the Depart-
ment.

y



B. Firm Experience and Capab

Florida Department of Financial Services

THF performed consulting projects including
preparation of income tax retums for varions com-
panies in reccivership; performance of operational
reviews; study and recommendations on account-
ing for assessments and recoveries from the sec-
ond injury fund; forcnsie accouniing projects re-
lated to companics in rcceivership, assistance in
target market conduct, and financial examinations;
audits of setllement programs; and developed and
taught financial exammer training seminars.

Florida Loeal Government
Commission (FLGFC)
THF performs the annual audit for the FLGFC.

Florida Workers’ Compensation
Underwriting Association

THF performed the annual audit and prepared fed-
eral income tax retums. Prior to 2001, compila-
tion of annual and quarterly statutory filings, and
consulting services. Consulting services include
cnhaneing finaneial accounting and reporting sys-
tems, working with an investment advisor on as-
set/liability matching issues, and advisory services
on reinsurance structurmg and aceounting.

FSU Financial Assistance (FSUFA)

THF performs the annual audil of FSUFA and
provides accounting assislance m relation to its
bond issuances as needed.

Gadsden County

LRCM performs the finaneial and compliance au-
dit, single audit, and providcs GASB 34 imple-
mentation, and other management consulting ser-
viCes.

Gulf County
THF performed the financial and compliance au-
dit, ardd provided accounting, management, and
consulting services.

Higher Edueational

Authority (HEFFA)
THF performs the annual audit for HEFFA and

provides accounting assistance, as needed.

Finance

Joint

Facilities Financing

20

78

ilit

21,
TR

Oseeola County Clerk of the Circuit Court and
Tax Collector

LRCM performs the annual financial and compli-
ancc audit, and provides management and consuli-
Ing services.

The Florida Legislature

LRCM performs the annual audit of all depart-
ments under the Legislative Branch, including the
Florida House and Senate, Auditor General, Officc
of Public Counsel, Commission on Ethies, Oftice
of Program Policy Analysis and Government Ac-
countability, and others.
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Provide a fist of oll governmental clieat acconnts ferminated diring the three years ended December 31, 2007 aud

provide the reasan for termination.

Ciity of Quincy
The engagement was completed.

City of Tallahassee

We served as the City’s independent auditors for over ten years. When our most recent contract expired, the
City was rcquired by Flonda Statute to request proposals for audit services. The Firm outranked all competing
firms in all categories except for fees, for which we were second. Thc grading system also subtracted points
from any firm that had recently provided services to the City. The loss of points for this itern and fees was
enough to drop us to second place in the ranking and the City successfully negotiated with the number one
ranked firm.

Gulf County

This engagement contract was for one year with the option to rcnew for one year. Due to their size, Guif County
requires a higher level of elient service and partner time. Funding cuts at the County level, combined with the
increased eost to provide the level of service required, led us to mutually agree not to renew the contraet.
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B. Firm Experience and Cap

Pravide a coprr of the most recent gualiey control review report and any other documentation regavding an inde-
pordent review of your procediires. mcdits ar services performed. Inclhide dociementation regarding vesolntian of

any conditions fdentified. Cleavly identify any outstanding nnresolved items.
Thomas Howell Ferguson P.A. is a member of the Private Companies Practice Section of the American Institute of

Certified Public Accountants. The firm’s most recent peer review, which included a review of specific government
engagements, was performed in 2007 and the firm received an unqualified opimon.

Law, Redd, Crona & Munroe, P.A. has undergone triennial external peer reviews sinee 1990. The firm’s most recent
external peer review, which included a review of specific government engagcments, was conducted in 2005*  All

areas under review received an unqualified opmion.

A copy of each firm’s most recent peer review is provided on the followmng pages.

*Note: Law, Redd, Crona & Munroe, P.A.’s 2008 peer review has been completed but has not yet been accepted by
the FICPA committee.
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Copy of Thomas Howell Ferguson P.A.’s peer review letter from September 12, 2007:

HEVIA. BEAGLES & COMPANY. P 4
PROFESSTIOMNAL CONSULTING GROLT
CERTIFIED PLBLIC ACCOUNTANTS

Seprember 12, 2007

To The Shareholders
Thomas tewell Ferguson PLA,

We have reviewed the system ol guality control for the accounting and auditing praclice of Thomas
Howell Ferguson P.A. {the {iem) in c(fect [or the year ended May 31, 2007, A system of guality control
eincompasses the irnw's organizational siruciure, the policies adopled and procedures established o
provide it with reasonable assurance of conlaming with professional standards. The clements ol guality
control are described in the Statements on Quality Comirol Siandards issued by the American Instilowe of
CPAs (AICPAY. The lirm is responsible for designing a system of quality conwrol and complying with il
to provide the firm reasopadle assurance of conforuting with professional standards in o)l maerial
respects. Our responsibility is to ¢xpress an opicion on the design ol the sysiem of quality control and the
{ir’s comnpliance wilh its system of quality control based on onr review.

Qur review was cunducled in accordanee with siandonds esiublished by the Peer Review Board of the
AICPA. During our review, we read required representations [roin (he irm, intecviewed firm pecsonnel
and abtained an undersianding ol the natre of the [inn's aceounting and auditing practice, and the design
al the finn's syslem ef quality control sulficicnt (o assess the risks implicit in its practice. Based on our
assessments, we selecled engagements and administrative Tiles o lest for conformity with professional
siandards and compliance with the fir’'s system of quality control.  The engagements selected
represented a reasonable cross-section of the firny's accounting and audiling practice with emplasis on
higher-risk engagements. The engagemcuts sclecicd included among others, audits of employee benelit
plaus and engapgemenis performed upder Governmeal Auditing Standards. Prior lo concluding e review,
we reassessed the adequacy of the scope of the peer review procedures and met with ficen management (o
discuss the resalts of our review. We believe that the procedures we performed provide a reasohablc
Lasis for prr opinion.

In perfonning our review, we oblained an understanding ol the system of quality control (or the lirm's
accounting and auditing practice. In addition, we (ested compliance with the Ninn's quality control
policies and procedurcs Lo the exlenl we considered appropriaic. These lests covered the application of
the Nm's policies and procedures on selecled engagements. Qur review was based on seleciwed iwsls
therelore it wonld not aevcessarily deteet all weaknesses in the system ol guality eontrol or all instunces of
noncompliance with ir. There are inberent limitatious it the cffecliveness ul any system of quality control
and therefore nomcotnpliance wilh the system of quality control may oceur and not be delceted,
Projeetion ol any cvaluation of a system ol quality control to [uture periods is subject 1a the risk that the
system ol quatity control may become inadequate because aof changes m conditions, vr becausc the degree
ol compliance with the policics or procedures may dekeriorate.

I aur apinion, the systcm of quality control for the accounting and auditing practice of Thomas Howell
Ferguson P.A. in effect lor the year ended May 31, 2007, has been designed 1o meet the requirements off
the quality control slandards lor an accouuting and audiling practice esiablisbed hy the AICPA and was
complied with during the vear then ended Lo provide the lirm with reasonable assurance of contorming
wilh professional standards.

i
- L

I
Cenihed Public ounlanls
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Copy of Law. Redd, Crona & Munroe, P.A’s peer review letter from July 21, 2005;

HEVYIA, BRAGLES & COMPANTY, P A

PROFESSIONAL CONSULTING GROUP

CERTIFIED PUBLIC ACCOUNTANTS
July 21, 2005

To the Shareholders
Law, Redd, Crona & Mumrce, P.A.

‘We have reviewed the systers of quality comool for the sccounting and auditing practice of Law, Redd,
Crona & Muarce, PA. (the Firm) in effect for tho ycar coded March 31, 2005. A system of quality
control encompasses the firm's organizational structure, the policies adopred and procedures established
to provide it with reasonable assursoce of conforming with professicnal smndards. The elements of
quality conrol are described in the Statements on Quality Control Standards issued by the American
Institnte of CPAs (AICPA). The fom is respomsible for designing & system of quality control and
complying with it to provids tha firm reasonable assurance of conforming with professionsl standards in
all material respects. Cur responsibility is 4o express an opinion on the design of the system of quality
contro] and the firm's compliance with its systsm of quality contre] based on our review.

Our review wa3 conducted in accordance with emndards established by the Peer Review Board of the
AICPA, During our review, we read required representations from the firm, interviewed firm personnel
and obtamed an understanding af the nature of the firm's accounting and auditing practice, and the design
of the firm's system of qualiry control sufficient to assess the risks implicit in its practice. Based on our
assessments, we sclected engagements and administrative files to test for conformity with professional
standards and compliance with tbe finm's system of quality cantmol. The engagements sclected
representsd a reasonable cross-section of the frrm's accounting and auditing practice with emphesis on
higher-risk engagements. (The engagements selected mcluded among others, audits of Employce Benchit
Plas and epgagements performed under Government Auditing Standards). Prior 1o concluding the
review, we reagsessed the adequacy of the scope of the peer review procedures and met with firm
menagement to discuss the results of our review. We believe that the procedires we performed provide &
reasoaable basis for our opinion.

In performing our review, we obtained en understanding of the system of quality control for the firm's
sccounting and euditing practice. In addition, we tested compliance with the firm's quality control
policies and procedures to the extermt we considered appropriate. These Lests covered ¢he application of
the firm's policies and procedures on selected engagements, Cur review was based on selecnd testy
therefore 1t would not necessarily detect all weaknesses in the gystem of quality cantral or all instances of
noncompliance with it. There are inherent limitations in the effectivenass af any eyatem af quality control
and therefore noncompliance with the systam of quality coniro] may accur and nat ba detected.
Projection af any evaluation of a System of quality control 1o futnre periods is subject (o the rick that the
systern of quality control may bacome inadequate because of changes in conditions, or because the degree
of compliance with the policies or procedures may deteriorate.

In our opinion, the gystern of qualiry contro) for the accounting and auditing practice of Law, Redd, Crona
& Munroe, P.A. in effect foy the year ended March 31, 2005, has been designed to meer the requirernents
of the quality control standardy for an accounting end audinng practice cetablished by the AICPA and was
complicd with Juring the year then ended 1o provide the firm with reasonsble assurance of conforming

with professional stamdards.
L]
\k\i&rﬁ #
Certitied Public untanes

Suite 120, %400 4* Sereer N., St Petersburg, Flarida 33702-2525 « (727} $77-9400 « (800} 570-5404 = Fax: (727) $76-5404
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Y, Describe the Offeror's approacl to keeping clienis informed of new, proposed or revised uccounting proncunce-
ments, standards, guidelines, accounting changes, auditing procedure additions or clhanges, and changes in mar-

Lets or i repulations, especially as related to state honsing finance agencies.

Both firms maimtain direct eommunieation with a number
of government ageneies ineluding, but not limited to, the
Auditor General, Department of Finaneial Serviees, Attor-
ney General, Department of Community Affairs, Depan-
ment of Environmental Protection, Department of Health,
Department of Children and Families, and Department of
Revenue. With the large number and variety of state and
local governmental elients we serve, wc are in constant
communication with these agencies in order to stay abreast
of current developments and interpretations of anditing
requirements.

In addition, our professionals have developed essential
working relationships with key leaders within the Florida
Auditor General’s Office, the government section of the
Florida Institute of Certified Public Accountants (FICPA),
the Florida Government Finance Officers Association
(FGFOA), and other organizations such as the Independent
Government Auditors Association of Florida (IGAAF).
Aetive leadership within these orgamzations allows us
hands-on experience in dealing with significant issues as
they develop and take a proactive role in planning for their
effects.

During the 2001 legislative session, Jeff Barbacei as Chair
of the FICPA State and Local Government Committee,
and Richard Law as Chawr of thc Constitutional Officer
Subcommittee, worked elosely with the Florida Auditor
General’s Office to shape the laws related to financial re-
porting for eonstitutional officers. Upon amendment to the
Florida Statutes. Jeff and Richard served on the Florida
Auditor General’s Task Force to rewrite the Rulfes of the
Auditor General with respect to County audil regnire-
ments. Their efforts within these roles led to changes m
the reporting requirements for county governments that
eased the burden of implementing Governmental Account-
ng Standard No. 34, “Basic Financial Statements - and
Management’s Discussion and Analysis - for State and
Local Governments.”

In 2006 and 2007, Jeff and Richard served on the Florida
Auditor General’s Task Force for auditor selection. This
task torce was comprised of various interest groups includ-
ing the FICP A, the FGFOA, the Florida Leaguc of Cities,
the Florida Association of Counties, and many more. The
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purpose of the task foree was to develop recommendations
for the Florida Audilor General to bring before the legisla-
ture to improve the statutory auditor selection require-
ments, In addition, the task foree provided guidance to the
Florida Auditor General in the development of its Auditor
Selection Guideliues.

All of our professional staff participate in national and/or
state governmental aecounting associations, auditing
boards, committees, and professional groups. Several of
the organizations we are actively and eontinuously a part
of are the AICPA, the FICPA, the FGFOA, and many
more. The level of participation varies from basic mem-
bership 1o ehalrs to board members. At the management
level, many of our professionals serve as speakers to help
educate the public sector of critical 1ssues as they arise and
require implementation. Working elosely with committees
from the FICPA, the FGFOA, and the Florida Auditor
General, we have given presentations on the implementa-
tion and accounting issues associated with the Federal Sin-
gle Audit Act, the Florida Single Audit Act, Reporting for
Constitutional Officers, Government Auditing Standards
Updates, and many others. Working in this capacily pro-
vides us with first-hand knowledge of pertinent issues that
affect our clients.

Our continued leadership within the industries we serve 1s
a valuable asset to our clients and an example of our com-
mitment to exeellence. As new or changing standards,
issues, guidelines, and regulations develop in the govern-
mental sector, you ean be assured that both firms are aware
of the potential effects for Florida Housing. We will ap-
prise Florida Housing of these changes through letters to
management, seminars, focus groups, management meet-
ings, and/or our annual client event. Both firms wil take
every action to keep Florida Housing aware of ongomg
changes in governmental auditing standards, especially
those related 1o state housing finanee agencies.

Periodically, the engagement team may eonsull with vari-
ous regulatory agencies and standard setting organizations,
such as the Governmental Accounting Standards Board,
whenever required, to ensure that you receive the highest
level of service possible.
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C. Experience/Qualifications of Personnel _|

ldenrify the engagenieat parfuer(s), manager(s), and senior(s), including Subcontraciors, if auy, (o be assigned o
s engagement, including their qualifications, experiznce and office locarion(s). ANl pareners gud managers
assigned during e rerm of this contract shall be currently active and licensed certified public accountanis.

We are extremely proud of the outstanding team we have assembled for this engagement. Qur team brings many
years of relevant governmental and bond financing experience eoupled with the technical skill, knowledge, author-
ity, dedication and, most of all, the commitment you need from your business advisors.

The engagement team for Florida Housing is, first of all, a TEAM -- a group of individuals who work well together,
with complementary skills that match your audit needs. The tearn is composed of people who are smart, disciplined,
careful, but also creative. They will give you reliable opimons, and when appropnate, they will give you options.
Every member is coneerned not only with the technical requirements of his or her particular assignment, but also
with the way that this knowledge and experience will relate to the total engagement and your overall audit environ-
ment. All members selected for this engagement are acutely aware of their responsibility for the total work we per-
form and make it a point to communicate effectively with each other and management about the status of our ser-
vices.

Each mdividual listed below resides and works in Tallahassee, has the appropriate experience to serve Florida Hous-
ing, and 1s available to serve on the engagement team. Each individual holding the designation of Certified Public

Accountant is licensed to practice as such in Florida.

Partners

John P. Thomas, CPA Coordinating and Technical Review Partner
Bonnie T. Gandy, CPA Engagemeni Partner
Jeff Barbacci, CPA Engagement Partner
Managers

Nisha Vickers, CPA Engagement Manager
Dana D. Powell, CPA Engagement Manager
Allison Harrell, CPA Engagement Manager
Mike Rosciam, CPA.CITP IT Systems Manager
Consultants

Sarah Hansard, CPA Engagement Consultant
Wendell M. Williams, CPA Engagement Consultant
Seniors

Al Altun, CPA Engagement Senior
Julian D. Dozier, CPA Engagement Senior

Resnmes for each member of the engagement team are provided on the following pages.
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C. Experience/Qualifications of | Pe

John P, Thomas, CPA

Coordinating and Technical Review Partner

Education: Bachelor of Science, Major in Accounting,
Florida State University; Master of Accountancy, Florida
State University; Kellogg Graduate School of Manage-
ment, Northwestern University, Execntive Development

Program.

Experience: John has over 37 years of experience in pro-
viding personalized accounting, auditing, and consulting
services to a significant number of clients in various indus-
tries. His clients have ranged from some of the largest and
most well-established orgamizations to newly formed “start
-up™ entities. The breadth of John’s experience is exten-
sive. He has served trade associations, guaranty funds,
mnsurance trust funds, healthcare organizations, chantable
organizations, state government, finance agencies, JUAs,
and residual market entities. In addition, he has provided a
wide range of services including audits, special reviews,
systems consulting, compliance review corporate financ-
ings, Internal control reviews, strategic planning, and a
host of other services that have expanded his ability to
bring value-added benefils to an engagement.

levaciations and Related Aceivieies:
Member of the American Institute of Certified Public Ac-
gountants
» Board of Directors, 1987 - 1989
Governmg Council, 1982 - 1989
Auditing Standards Board, 1978 - 1981
Special Committee on Professional Conduct
Special Committee on Accounting Standards
Overload
Task Force on Non-Profit Audit Guide
Chairman, Task Force on Audit Manual
Task Force on Going Concern
Task Force on Audits of One Basic Financial
Statement
Chairman, Task Force on Audits of Federal Pro-
grams
Task Force or Auditability
Mcmber, Financial Accounting Standards Advisory Conn-
cil

Agenda Committee, 1983 - 1986
Small Business Advisory Council, 1984 - 1986

Chairman and Director, Tallahassee Memorial Regional
Medical Center

Chairman, Tallahassee Memorial Regional Medical Center
Fonndation

Member, Florida Chamber of Commerce Finance Com-
mittee

Leadership Florida, Class XXII
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Bonnie T. Gandy, CPA

Engugement Parimer

Educarion:  Bachelor of Science, Major in Accounting,
Florida State University.

Experience: Bonnie has over 30 years experience in pro-
viding auditing, accounting and management advisory ser-
vices (o clients in a wide range of industries. Formerly
with Ernst & Young, Bonnie’s assignments have included
providing services for state and local governments inchud-
ing housing finance agencies, financial institutions, con-
tractors, other commercial enterprises, and nol-for-profi
mstitutions. Her responsibilities include plannming, budget-
mg, staffing, supervising field work, review, and report
preparation on audit engagements and special assignments,
design and iniplementation of accounting systems, proce-
dural manuals, and review and evaluation of internal con-
trols. She has specific experience in the design and devel-
opment of accounting and management reporting systems
for housing finance agencies. Bond related services in-
clude comfort letters, meetings with rating agencies, and
special consulting projects.

Associations and Relaied Activitios:

Member of thc American Institute of Certified Public Ac-
countants

Member of the Florida Institute of Certified Publie Ac-
courtants

Educational Foundation, Inc.

Past Member, Board of Governors

Past President, Tallahassee Chapter

Member, Florida Government Finance Officers Associa-
tion

Past Chairman, State and Local Government Accounting
Conference

Past Member, Committee on Specialization, Governmental
Accounting and Auditing
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C. Experience/Qualifications 0_f_

Jeff Barbacci, CPA

Engagement Pariner

Fducation: B.B.A. in Accounting, Stetson University;
Masters of Accounting, Stetson University; AICPA Cer-
tificate of Achievement for Not-for-Profit and Govern-
mental Auditing.

Experience: Jeff has 16 years of experience working with
a variety of clients. Specific industries include not-for-
profit organizations, workers compensation insurance, real
estate management, condominium and timesharc associa-
tions, small business, and state and local government.

Jeff has dedicated the last 13 years of his eareer specializ-
ing in government and not-for-profit consulting and audit-
ing. He has developed an exccllent understanding of inter-
nal control assessment, compliance and regulatory issues,
accounting and reporting issues, fraud prevention, Board
and audit committee responsibilities, and cost allocation
methodologies specific to these industries. Hc has also
developed skills specifically directed at strategic planning
and benchmarking for not-for-profit organizations.

dsxoctairons and Relired Actnities:
Member of the American Institute of Certified Public Ac-
countants
Member of the Florida Institute of Certified Public Ac-
countants

¢ Board of Governors, 2004 - 2008

Regional Representative, 2004 - 2006

Peer Review Task Force, 2007

Chair, 2007 - 08 and 2008 - 09 State Legislative

Policies Commitlee

Chair, 2003 Young CPA Committee

Chair, 2001 State and Local Government Commit-

tee
¢  Chair, 2001 Tallahassee Chapter CPE Committee

Past Chair, EDC of Tallahassee/Leon Counly Not-for-
Profit Task Force

Statc of Florida Auditor General Task Forces on Auditor
Selection and GASB 34

Speaker for various professional organizations including
FICPA, FSAE, TSAE, AGA, and IIA

Author - FICPA’s “CPAs Building Better Boards™

Treasurer, Capital Area Healthy Start Coalition

Member, Florida Society of Association Executives

Member, Tallahassee Soctety of Association Exccutives

Leadership Tallahassee, Class XVIII

American Heart Association, Heart Walk Captam 2002
and 2003

United Way Citizens Review Commiltee, 2000 - 2003
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Nisha Vickers, CPA

Engagement Manager

Education: Bachelor of Science, Major in Accounting,
Florida State University.

Experience: Nisha has over ten years of accounting and
auditing experience serving governmental, nonprofit and
for-profit organizations. Her responsibilities as an audit
manager consist of staff supervision, planning, ficldwork
and report preparation in the areas of finaneial audits and
attestation cngagements. Nisha has specific experience
with federal and state single audit requirements.

Associations and Reluted Activities:

Member of the American Institute of Certified Public Ac-
counlants

Meinber of the Florida Institute of Certified Public Ac-

counfants



Dana D. Powell, CPA

Eugezement Manager

Education: Bachelor of Seience, Majors in Accounting
and Finance, Florida State University.

fxperience: Dana has over six years experience in public
accounting and governmental anditing. Her responsibili-
ties as an auditor include planning, fieldwork, and report
preparation. She has had considerable experience in gov-
ernmental accounting, for-profit, and nonprofit organiza-
tions. Dana formerly worked for the Auditor General au-
diting various state agencies.

Associations and Relared Activiries:

Member of the American Institute of Certified Publie Ae-
countanis

Member of the Florida Institute of Certified Public Ac-
countants

C. Experience/Qualifications of |
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Alfison Harrell, CPA

Engagement Manager

Education: Bachelor of Science, Major in Accounting,
Florida State University, Masters of Accountancy, empha-
sis in Assurance Services, Florida State University.

Experience:  Allison has over five years of experience
with auditing governmental, not-for-profit and for-profit
entities. She has provided a range of serviees which in-
clude financial statement audits, compliance audits, inter-
nal control studies, agreed-upon procedures, and financial
reviews. Her responsibilities as an avditar consist of plan-
ning, fieldwork, and report preparation in the areas of fi-
nancial and eompliance audits. Allison has experience
with OMB Circular A-133 and GASB Statement No. 34.
She also has experience with operational audits of state
agencies and eertain Jocal governments while employed
with the State of Florida Auditor General,

Asseciutions and Related Activitios:

Member of the Ameriean Institute of Certified Public Ac-
eountants

Member of the Flonda Institute of Certified Public Ac-
countants

Membership Task Force, 2006 - 2007

Young CPA Committee, 2005 - 2008

Membership Committee, 2007 - 2008

Member, Florida Governmental Finance Officers Associa-

tion

Member, Tallahassee Society of Association Executives

Member, Board of Directors for the 2-1-1 Big Bend

Member, Access Tallahassee




Mike Rosciam, CPA.CITP

FESystems Manager

Fdaneation: Bachelor of Science, Major in Accounting,
San Diego State Universily,

taperience: Mike has over eight years of experience in
public accounting providing audit and accounting services.
He has experience in insurance and governmental indus-
tries. In addition, Michacl has five years of expericncc
with a national corporation. During that time he performed
analysis of monthly financial statements and preparation of
state income (ax returns.

Mike has been the Accounting Technology Manager for
over three years at THF. He possesses both accounting
and IT knowledge, as illustrated by his CPA.CITP creden-
tial, and has a broad set of skills that have facilitated his
understanding of orgamizational complexities. This under-
standing has enabled him to contribute sigmficantly to
bridging the gap between business and technology in com-
panies. Also, he has used his knowledge in IDEA and Ac-
cess to provide assisfance in database management in the
accounting and audit areas.

Assochations and Related Aeriviries;

Member of the American Institute of Certified Public Ac-
countants

Member of the Florida Institute of Certified Public Ae-
countants

Tallahassee Chapter CPE Chapter Liaison, 2004 -

2005

Biztech Resource Conneil

L]
HWhat isv a CITP designation?

The CITP is an information technology credential from the
AICPA. With the technology background as a CITP and
experience as a CPA, Mike establishes trust berween our
clients’ operational managers and IT departments to
achieve both teams’ objectives by utilizing technology to
help increase profits and efficiencies.
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Sarah Hansard, CPA

Engagement Consultant

Educarion: Bachelor of Science, Majors 1n Accounting
and Finance (Magna Cum Laudc), Flonnda State Univer-
sity; Masters of Accounting, Florida State Umniversity;
Honors Graduate, Liberal Studies Program, Florida State
University.

Experience: Sarah has over 17 years of public aceounlting
and governmental auditing experiencc, as wcll as over nine
years of consulting experience relating to SEC clients. In
addition, she has experience in litigation support work re-
lating to the Resolution Trust Corporation and financial
forensic ease work. Sarah also has experience in revenue
bond covenant compliance, Florida Statute legal compli-
ance, investment compliance, and audits under Federal
Single Audit requirements and the Florida Single Audit
Act. She has assisted in the preparation of (10K) Annual
Reports, (10Q) Quarterly Filings, and monthly financial
information for SEC corporations, as well as assistance in
merger and acquisitions areas. Sarah has performed finan-
cial and accounting information systems needs assess-
ments for not-for-profit organizations and governmental
entities, plus she assisted in the development of procedural
manuals for government entities in the areas of purchasing,
receipts, and personnel.

Assoctirions and Related Activitios:

Member of the American Institute of Certified Pnblic Ac-
countants

Member, American College of Forensic Examiners

Fellow-Diplomaie Status

Member, Association of Certified Fraud Examiners

Member, Florida Government Finance Officers’ Associa-
tion

Member, Executive Women International



Wendell M, Williams, CPA4

Lngagement Consultans

Fducation: Bachelor of Science, Major in Accounting,
Florida Agricultural and Mechanical University; Master of
Business Administration, Florida Agricultural and Me-
chanical University; Certified MBE Contractor.

Experience: Wendell has over 20 years experience in pro-
viding auditing and accounting services to chents in a wide
range of industries. His responsibilities inelude planning,
budgeting, fieldwork, review, supervision of staff, and re-
port preparation on audit engagements and special assign-
ments. He also reviews and evaluates accounting systems
and internal eontrol procedures and develops recominen-
dations to management for improvements. Wendell has
provided professional services as a sole proprietor since
1993,

Assaciations and Related Acrivities:

Meinber of the American Institute of Certified Public Ac-
countants

Member of the Florida Institute of Certified Public Ac-
countants

Numerous community and civic associations.

C. Experience/Qualifications of Pe
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Al Altun, CPA

Ingagement Senior

Educartion: Bachelor of Science, Major in Acconnting,
Florida State University.

Experience: Al has one year of experience auditing and
performing agreed-upon procedures for governmental and
not-for-profit organizations. In addition, Al has over ten
years of experience working with different financial and
program areas of State government. He has participated in
the preparation of the Comprehensive Annual Financial
Report (CAFR), the Schedule of Expenditures of Federal
Awards (SEFA), and the Statewide Cost Allocation Plan
(SWCAP) while employed with the Department of Finan-
cial Services. In addition, Al has served as the Finanece
and Accounting Director over grants and revenue for the
Fish and Wildlife Conservation Commission, as well as
preparing and negotiating the bi-annual Federal Indirect
Cost Proposal for the Commission. Al’s responsibilities
also ineluded performing onsite compliance reviews 1o
School Districts and Community Colleges, to ensure al-
lowability of expenditures per grant award budgets and the
performance of slale deliverables, while employed with
the Department of Education.

Axsociarions and Reluted Activitics:

Member of the American Institute of Certified Publie Ae-
eountants

Member of the Florida Institute of Certified Public Ac-
countants
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Julian D. Dogier, CPA

Engacement Senior

Fducatien: Bachelor of Scienee, Majors in Aecouuling
and Finanee (Magna Cuin Laude), Flonda State Univer-
sity; Masters of Aecounting, emphasis in Assurance Ser-
vices, Florida State University.

Experience: Julian has over two years of experience pro-
viding assurance, consulling, and other accounting ser-
vices. His experience includes forensie audit and litigation
support engagements of both for-profit and governmental
enterprises; participating in audits and other assurance en-
gagements, primarily for commercial and not-for-profit
catitics; providing accouuting assistancc. He is actively
pursuing the Certified Fraud Examiner (CFE) designation.
Julian also has six years of experience providing project
management support in the construction industry, which
included percentage-of-completion accounting.

svaciations and Relared  (erivities:

Member of the Ameriean Institute of Certified Public Ac-
countants

Member of the Florida Institute of Certitied Public Ac-
countants
»  Member, Young CPAs Network

Member, Association of Certified Fraud Examiners

(ACFE)
Member, Network of Young Professionals
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C. Experience/Qualifications of Pe

2. Provide the location(s) of the offfcets) fronowhich the wark on thiv engagement iy cxpecred 1o be performed aind o

deseriprion of the range of uctivities performed by the officefs) 1o be assigned 1o this engagement.
Thomas Howell Ferguson P.A. is located at 26) 5 Centennial Boulevard, Suite 200, in Tallahkassee, Florida.
Law, Redd, Crona & Munroe, P A. is located at 2075 Centre Pointe Boulevard, Suite 200, in Tallabkassee, Florida.

The offiee locations listed above are the only office locations of the Firm. All serviees provided by the Firm are per-
formed out of these offiees. All personnel of the Firm work out of these offlees.

Qur location brings significant value to this engagement. We will incur no travel costs to perform the audit services.
W will also not experience the logistical complications that are associated with servicing an out-of-town client.
Your service team is located here in Tallahassce and will be available to you when you need us.
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3. Provide the mumbcer or percentage of fieldwark hours that staff is expected 10 be on-site at Florida Housing,

The table below lists the number of hours anticipated for this engagement by level of personnel and by general audit
section. As with all of our engagements, we have planned for direct partner involvement of approximately 12% of
the total engagement hours. The number of hours listed in the table include projected start-up time whieh will not be

billed.

December 31, 2008 (Year 1) Partner | Manager | Senior | Staff | Support Total Percentage of
| oo 31| 29%|  awe| | Eneseement
P—crm file/Start-Up 60 100 100 - 40 300 11%
Finaneial Reporting/Wrap-Up 50 70 - 40 - 160 6%
Planning/Risk Assessment 50 90 40 40 - 220 8%
zﬁz;i‘;mml' Documentation 40 1200 160| 160 - 500 19%
Fieldwork 110 330 540 540 - 1,500 56%
Total ilo 710 840 780 40| 2,680 100%

: 4
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C. Experience/Qualifications of i_’;erel

Describe the procedures used by the Offecor. and Subheontracter, if applicable, for changing assigrned siaff durvisy
e apdit, including how the quality of staff aver the tevmr of e agreement will be muainiained.

As a matter of policy, we do not rotate personnel on engagements. Once an assignment is made, we endeavor to
maintam continuity of the audit team. Because of promotions, attrition and other real-life situations, responsibilities
and personnel changes do occur. For example, a Senior Accountant assigned to the engagement this year may be
promoted and become a manager on the engagement in the future. We will endeavor 1o maintain the audit team pre-
sented to vou in this proposal intact through the term of our engagement. In the event a personnel ehange is neces-
sary, you can be assured that an equally qualified and eapable individual will be assigned 1o your engagcment, sub-
ject 1o your approval. If requested, gualifications of replaccment personnel will be furnished to Florida Housing

prior to beginning the andit.
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C. Experience/Qualifications of Perso
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Listed below are the anticipated roles of our engagement
team, by position level for the audit of the Florida Housing
Finance Corporation.

Coordinating and Technical Review Partner

The Coordinating and Technical Review Partner will be
primarily responsible for maintaining the client relation-
ship and ensuring eompliance with applicable auditing
standards. This partner is also responsible for the review
of documentation rnaintained and conclusions reached by
the engagement partners regarding specifie aecounting or
auditing 1ssues that arise during the engagement.

Engagement Partner

The engagement partners are responsible for monitoring
the overall audit process. They will work closely with the
engagement managers to identify engagement risk, to de-
lermine the appropriate audit approach, and to address any
technical issues that may be identified. The engagement
partners will also work closely with client personnel Lo
address any concerns regarding the audit approach, timing,
and staffing. At the conclusion of the engagement, the en-
gagement pariners will review the fimaneial statements and
communicate any internal control recommendations or
audit deficiencies noted during the engagement. They will
also present the results of the audit to the audit eommittee
and/or Board of Directors. At least one of the engage-
ment partners will be a member of the National Council of
State Housing Agencies and attend the annual conference.
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Deseribe the composition of the andit feanr by position feveis.

Engagement Manager

The engagement managers will be responsible for engage-
ment plannmg, the supervision of fieldwork, and for the
initial review of the client prepared financial statements.
The engagement managers will also be responsible for
documenting our understanding. and testing of, entity level
controls and controls over significant {ransaction cycles.
The engagement managers will provide regular status re-
ports to client management and the engagement managers
regarding audit progress. Each of the engagement manag-
ers available to serve Florida Housing has experience man-
aging client engagements in excess of 2,000 hours. At
least one of the engagement managers will be a member of
the Nationa] Council of State Housing Agencies and attend
the annual conference.

IT Systems Manager

The IT systerns manager will be responsible for under-
standing and documenting critical IT systems and related
internal controls that impact management assertions. The
IT Manager will design appropriate tests of IT controls and
work closely with the engagement managers and partners
to modify the audit approach for risks identified.

Engagement Consultant

The engagement consultants will be available to serve on
the engagement as needed. They will provide us with
scheduling flexibility, assistance with technical issues,
staff supervision, and ficldwork performanee.

Engagement Senior

The engagement seniors will be responsible for carrying
out the audit plan on a daily basis and for supervising the
engagement staff in the field. They will work closely with
the engagement managers to monitor the progress of the
audit and to maintain a list of items needed to complete the
engagement.
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C. Experience/Qualifications of Pe

Deseribe in detail the extens to wiich Subcontractors will be wsed ro perform the vervices factnding, bt vor -
iredd to, the niimber of audic howrs or percentage of audit fime apd the vpe of waifit vark o be perfonced by ail

Subcoutractor.

The Subcontractors we have identified for this engagement have significant government audit experience. In addi-
tion, they both have experience auditing bond transaetions and bond agencies. Their experience and availability
combined with our available staffing and local presence will provide us tremendous flexibility in the seheduling
process. Both Sarah and Wendell will serve in whatever eapaeity brings the most value to the engagement. They are
available to assist with eontrol testing, fieldwork testing, and fieldwork supervision. We anticipate that we will use

Subcontractors for up to 15% of the engagement hours.

The work assigned to the Subcontractors will be determined by the engagement partners and communicated to Flor-
ida Housing management. All work performed hy Subeontractors will be reviewed by the engagement partners and

subject to Firm quality control standards.
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Describe the Qffcror’s wpproach ro creoting and negotiating o letter of crigugcment for the term of the contract.
Provide a copy of the firne's seandard formar for an engagement fefter, Indicare which ftems in the engagenmeny
letter the Qferor expecis are nou-pegotiable, aside from those ftems veguived by applicable andit standard<. Dis-
cusy the Offeror™s usual method of conflict resolution,

Our engagement letters are derived from standard templates utilized for the government industry and address the
roles and responsibilities associated with Government Auditing Standards. We are open to discussion regarding any
of the elauses eontained in the engagement letter, provided that no modification violates or distorts eormunieations
of roles and responsibilities required by professional standards. A sample engagement letter has been included on
the following pages.

Our audit approach is designed to limit surprises and to ensure effective communication processes are in place. We
eommunieate with our clients throughout the vear and during the planning stages of the aundit to identify issues that
may impact the audit or require specialized accounting treatment. This communication process typically climinates
confliets regarding aceounting treatment or audit approach. However, in the unlikely event that a eonfliet still exists,
our approach to resolving the conflict would include the following steps:

1. Determinc the materiality of the issue or circumstance that is causing the conflict with respect to the audited fi-
nancial statercnts;

2. Provide the client with aceounting and/or auditing standards on which we are basing our conelusions along with
any narratives framing our understanding of the issue and the appropriate resolution;

3. Obtain a written response from the client outlining any differences in interpretation or application of the ac-
counting and/or auditing standards identified, and any additional aecounting or auditing standards the client be-
lieves is applicable;

4. Delermine if there s an aceeptable solution that would satisfy the client withoul violating accounting or auditing
standards; and

5. If an acceptable solution cannot be identified and the conflict cannot be resolved, consider our options under the
terins of the engagement Ictter and communicate our conclustons i writing to the clicent.
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September 3, 2008

Audit Committee

Florida Housing Finance Corporation
227 North Bronough Street, Suite 5000
Tallahassee, Florida 32301-1329

We have combined the experience and resources of Thomas Howell Ferguson P A, and Law, Redd, Crona &
Munroe, P.A (collectively, the Firm) to provide services to the Florida Housing Finance Corporation (the Cor-
poration). This letter is to explain our understanding of the arrangements for the services we are to perform for
thc Corporation for the year ending December 31, 2008. We ask that you either confirm or amend that under-

standing.

We will perform an audit of the Corporation’s financial statements as of and for the year ending December 31,
2008. We understand that the finaneial statements will be prepared in aecordanee with accounting principles
generally accepted in the United States of America.

We will also perform the audit of the Corporation’s financial statements as of December 31, 2008, so as to sat-
18fy the audit requirements imposed by the Federal and State Single Audit Act and the U.S. Office of Manage-
ment and Budget (OMB) Circular No. A-133.

We will conduct our audit in accordance with auditing standards generally accepted in the United States of
America, Government Auditing Standards issued by the Comptroller General of the United States, the provi-
sions of the Federal and State Single Audit Act, OMB Cireular A-133 and OMB’s Compliance Supplement,
the Rules of the Auditor General, and guidance provided in the audit guide titled Government Auditing Stan-
dards and Circular A-133 Audits issued by the American Institute of Certified Public Accountants dated May
1, 2007. Those standards, circulars, supplements, rules, provisions, or guides require that we plan and perform
the audit to obtain reasonable, rather than absolute, assurance about whether the financial statements are free
of material misstatement whether caused by error, fraudulent financial reporting, or misappropriation of assets.
Aecordingly, a material misstatement, whether caused by error, fraudulent financial reporting or misappropria-
tion of assets, may remain undetected. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. As a result, an audit is not designed to detect errors or
fraud that are immaterial to the financial statements. The determination of abuse is subjective; therefore Gov-
ernment Auditing Standards do not expect us to provide reasonable assurance of detecting abuse. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit will provide a reasonable

basis for our report.
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Audit Committee Page 2
Florida Housing Finance Corporation September 3. 2008

An audit of financial statements also includes obtaining an understanding of intermal control sufficient to plan
the audit and to determine the nature, timing, and extent of audit proeedures to be performed. An audit is not
designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses.
However, we will communicate to the Audit Committee and management any significant deficiencies or mate-
rial weaknesses that become known to us during the course of the audit. We will also communieate to the Au-
dit Commuttee (a) any fraud involving senior management and fraud (whether cause by senior management or
other employees) that causes a material misstatement of the financial statements, (b) any fraud, illegal acts,
violations or provisions of contracts or grant agreements and abuse that come to our attention (unless they are
clearly inconsequential), (¢) any disagreements with management and other serious difficulties encountered 1n
performing the audit, and (d) various matters related to the Corporation’s accounting policies and financial
statements.

In addition to our report on the Corporation’s finaneial statements, we will also issue the following reports or
types of reports:

¢ A report on the fairness of the presentation of the Corporation’s schedule of expenditures of federal
awards for the year ended December 31, 2008,

« Reports on intemal control related to the financial statements and major programs. These reports will
describe the scope of testing of internal control and the results of our tests of internal controls.

e Reports on compliance with laws, regulations, and the provisions of contracts or grant agreements. We
will report on any noncompliance which could have a material effect on the financial statements and
any noncomplianee which could have a direct and material effect on each major program.

« A schedule of findings and questioned costs.

The federal financial assistance programs that you have told us the Corporation participates in arc listed below
and should be included as part of the single audit.

U.S. Department of Housing and Urban Development
Housing Finance Agencies Risk Sharing Program

Home Investment Partnerships Program
Section 8 Housing Choice Vouchers Program

Our report on intemnal control will include any significant deficiencies or material weaknesses in the system of
which we become aware as a result of obtaining an understanding of intemal control and performing tests of
internal control consistent with requirements of the standards, rules, and circular identified above. Our report
on compliance matters will address material errors, fraud, violations of compliance requirements, and other
responsibilities imposed by fedcral statutes and regulations and assumed by contracts, and any federal grant
questioned costs of which we become aware, consistent with requirements of the standards, rules, and circular
identified above.

MR I :
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If circumstances arise relating to the conditions of the Corporation’s records, the availability of sufficient,
competent evidential matter, or indications of a significant risk of material misstatement of the financial state-
ments because of error, fraudulent financial reporting, or misappropriation of assets, which in our professional
judgment prevent us from completing the audit or forming an opinion, we retain the unilateral right to take any
course of action permitted by professional standards, including declining to express an opinion or 1ssue a re-
port, or withdrawal from the engagement.

Florida Housing Finance Corporation Responsibilities

Management is responsible for the preparation of the Corporation’s financial statements, including adjusting
the financial statement to correct material misstatements, and for making all financial records and related in-
formation available to us. Management is responsible for providing us with a written management representa-
tion letter confirming certain representations made during the course of our audit of the financial statements
and affirming to us that it believes the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole and to the opinion units of the financial statements.

Management is responsible for establishing and maintaining effective internal control over financial reporting
and for informing us of all significant deficiencies and material weaknesses in the design or operation of such
controls of which it has knowledge.

Management 1s responsible for identifying and ensuring that the entity complies with the laws and regulations
applieable to its activities, and for informing us about all known violations of such laws or regulations. In ad-
dition, management 1s responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the Corporation involving man-
agement employees who have significant roles in internal control and others where the fraud could have a ma-
terial effect on the financial statements. Management is also responsible for informing us of its knowledge of
any allegations of fraud or suspected fraud affecting the Corporation received in communieations from em-
ployees, former employees, analysts. regulators, or others.

Management is also responsible for () making us aware of significant vendor relationships where the vendor
is responsible for program compliance, (b) following up and taking corrective action on audit findings, includ-
ing the preparation of a summary schedule of prior audit findings, and a corrective action plan, and (c) report
distribution including submitting the reporting package.

The Audit Committee is responsible for informing us of its views about the risks of fraud within the Corpora-
tion, and its knowledge of any fraud or suspected fraud affecting the Corporation.
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The Corporation hereby indemnifies the Firm and its shareholders, principals, and employees and holds them
harmless from all claims, liabilities, losses, and costs arising in circumstances where there has been a known
misrepresentation by a member of the Corporation’s management, regardless of whether such person was act-
ing in the Corporation’s interest. This indemnification will survive termination of this letter.

As the engagement proceeds, we may accumulate records containing data, which should be reflected in your
books and records. The Corporation will determine that all sueh data, if necessary, will be so refleeted. Ac-
cordingly, the Corporation will not expect us to maintain copies of such records in our possession.

The working papers for this engagement are the property of the Firm. However, you acknowledge and grant
your assent that representatives of the cognizant or oversight agency or their designee, other government audit
staffs, and the U.S. Government Accountability Office shall have access to the audit working papers upon their
request; and that we shall maintain the working papers for a period of five years after the date of our report, or
for a longer period if we are requested to do so by the cognizant or oversight agency. Access to the requested
working papers will be provided under the supervision of the Firm audit personnel and at a location designated
by our Firm.

Periodically, we may use third-party service providers to assist us in providing professional scrvices to you. In
such circumstances, it may be necessary for us to disclose confidential client information to them. We enter
into confidentiality agreements with all third-party service providers and we are satisfied that they have appro-
priate procedures in place to prevent the unauthorized release of your confidential information to others.

In the interest of facilitating our services to the Corporation, we may communicate by facsimile transmission
or send electronic matl over the Internet. Such communications may include information that is confidential to
the Corporation. Our firm employs measures in the use of facsimile machines and computer technology de-
signed to maintain data security. While we will use reasonable efforts to keep such communications secure in
accordance with our obligations under applicable laws and professional standards, the Corporation recognizes
and accepts that we have no control over the unauthorized interception of these communications once they
have been sent and consent to our use of these eleetronic deviees during this engagement.

The assistance to be supplied by the Corporation’s personrel, including the preparation of sehedules and
analyses of accounts will be coordinated with Client Contact. The timely and aeeuratc completion of this
work is an essential condition to our completion of the audit fieldwork and issuance of our report.

It is our understanding that the Corporation will draft the financial statements and update depreciation sched-
ules. As part of the audit engagement, we may propose adjustinents to the tnal balance. Any adjustments iden-
tified are the responsibility of management.

: 4
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The two overarching principles of the independence standards of the Government Auditing Standards issued
by the Comptroller General of the United States provide that management is responsible for the substantive
outcomes of the work and, therefore, has a responsibility and is able to make any informed judgment on the
results of the services described above. Accordingly, the Corporation agrees to the following:

1. Client Contact, will be accountable and responsible for overseeing the draft of the finaneial statcments,
trial balance adjustments, and updates to the fixed assets software.

2. The Corporation will establish and monitor the performance of the draft of the financial statements, trial
balance adjustments, and depreciation schedules to ensure that they meet management’s objectives.

3. The Corporation will make any decisions that involve management funetions related to the draft of the fi-
nancial statements, trial balance adjustments, and depreciation schedules, and accepts full responsibility

for such decisions.
4. The Corporation will evaluate the adequacy of services performed and any findings that result.

Our fees will be based on hours worked by the various levels of personnel, at rates applicable to each. plus ad-
ministrative, technology, and out-of-pocket expenses. Administrative and technology expenses are determined
based on total hours worked at $10 per hour. Qur fee cstimate, including technology, administrative, and out-
of-pocket expenses for the andit services is § . Our fees will be billed in installments to coin-

eide with the performance of our work.

Additional services to be performed at the request of the Corporation will be based on the number of hours an-
ticipated to complcte the assignment by level of personnel using the following rates per hour:

Level of Personnel Rate
Partner § 265
| Manager § 180
Senior $ 140
Staft $ 113
Support Staff $ 95

If significant hours are expected, we will negotiate a maximum fee based on the above rates prior to perform-
ing any work.

In the cvent we arc requested or authorized by the Corporation or are required by government regulation, sub-
poena, or other legal process to produce our documents or our personnel as witnesses with respect to our en-
gagements for the Corporation, the Corporation will, so long as we are not a party to the proceeding in which
the information is sought, reimburse us for our professional time and expenscs, as well as the fecs and ex-
penses of our counsel, incurred in responding to such requcsts.

S g Rt SRR
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Any claim arising out of services rendered pursuant to this agreement shall be resolved in accordance with the
laws of Florida. It is agreed by the Corporation and the Firm or any successors in interest that no claim by or
on behalf of either party arising out of services rendered pursuant to this agreement shall be asserted more than
two years after the date of the audit report issued by the Firm.

Our professional standards require that we perform certain additional procedures, on current and previous
years’ engagements, whenever a shareholder or professional employees leaves the Firm and is subsequently
employed by or assoeiated with a client. Accordingly, the Corporation agrees it will compensate the Firm for
any additional costs mcurred as a result of employment of a shareholder or professional employee of the Firm.

This letter constitutes the eomplete and exclusive statement of agreement between the Firm and the Corpora-
tion, superseding all proposals oral or written and all other eommunication, with respect to the terms of the en-

gagement between the parties.

In accordance with Government Auditing Standards, a copy of our most recent peer review report is enclosed
for your information.

If this letter defines the arrangements as you understand them, please sign, date, and retumn it to us in the pro-
vided business reply envelope. A copy has been enclosed for your files. If you have any questions regarding
this arrangements letter, please contact John P. Thomas at 668-8100.

Sineerely,

Enclosures
Florida Housing Finance Corporation’s
Agreed and accepted.

By:

Title:

Date:

: 4
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a.  Risk assessuent and anidit planning.

We have worked to develop an audit approach to meet
Florida Housing's needs as well as professional standards.
Qur approaeh will be:

Unique - Tailored specifically to Florida Housing.

State of the Art - Utilizing up-to-date technology
and procedures.

Benefits Oriented - Aimed at satisfying all tech-
nical and professional audit requirements and en-
hancing the operations and finances of Florida
Housing.

Risk Driven - Focused at areas of greatest audit
risk.

Efficient - Planned carefully to obtain maximum
benefit from the efforts of Florida Housing person-

nel,

Unobtrusive - Planned to minimize disruptions
and burden on Florida Housing personnel.

Date Conscious - Conducted to provide all deliv-
erables in completed form by the agreed-upon due
dates.

Audit Segmentation and Assignment of Staff

Areas of the audit will be assigned to each team member
based upon the time budget, the mdividual’s experience,
and the degree of complexity of the section. All work per-
formed will be subjectcd to thc Firm’s stringent quality
control review procedures. A detailed timeline of our audit
segments is included at page 57. The general methodology
of our approach for audits of governmental entities is di-
vided into four major segments, as follows:

» Fanuliarization and planniag phase - all staff lev-

els
Interim audit phase - all staff levels

Fmal audit phase - all staff levels

Reporting phase - partner and engagement manag-
<rs

Describe the Gfferor’s aadic approach for the engagesiieny including, bt not fimited 10, e following:

In the first two phases we will work closely with manage-
ment and provide your personnel with a detalled and
timely listing of information needed to perform each
phase. If necessary, we will work with management and
key personnel to develop that information.

Familiarization and Planning Phase

Flonda Housing accounts for its activities through an en-
terprise fund comprised of the bond programs, certain state
and federally funded programs, and the operating fund.
The primary objectives of this phase are (1) to both con-
firm and updatc our understanding of Florida Housing and
review how the financial data we will audit reflects the
reality of your operations; and (2) to arrive at a teutative
evaluation of your current control enviromment, control
nsk, fraud risk, and selected significant applications and
accounis in order to develop a general plan for the success-
ful and timely completion of the audit. Qur prior experi-
ence with Florida Housmg’s operating environment, orga-
nizing structure, and accounting system allows us to focus
our time and attention on current issues, changes to the
systemn, and concerns of Florida Housing.

The survey and preliminary review of operations include
two stages. The first stage, the survey phase, is a process
of obtaining information about the organization and about
operations, internal control components, and procedures
and methods prescribed for the processing of accounting
data. Together with Florida Housing’s staff, we will iden-
tify potential reporting issues, such as new component
units or new governmental accounting standards required
to be implemented. We will obtain an understanding of
Florida Housing’s process for implementing new GASB
Statements No. 43 through 47; the effect on the financial
reporting system and financial statements from the imple-
mentation of these Statements; and the status of the imple-
mentation. We will determine which tests will need to be
performed for compliance 1ssues, including grants, and we
will identify preparations necessary to ready the Florida
Housing’s accounting system and records for the upcom-
ing audit. During this stage, we will also identify data
processing applications having audit significance and the
extent to which manual or Electronic Data Processing
(EDP) processes are used in these applications.



The second stage involves obtaining reasonable assurance
that certain accounting control procedures are in use and
have functioned as intended during the period being au-
dited. We refer to the latler stage as "tests to confirm the
effectiveness of internal control procedures” (or "tests of
eontrols" as described below).

Our preliminary reviews will be conducted by presched-
uled interviews of appropriate Florida Housing personncl,
reviews of the information gathered and by performing
walkthroughs of selected transactions. The purpose of
these procedures is to update our understanding of the flow
of significant transactions and the basic structure of the
accounting controls for each significant application.

During this stage, we will identify the various types of sig-
nificant transactions within each application and determine
how they are processed. We will also identify the controls
needed in the application by specifymg how the objectives
of accounting control apply, by identifying those points
within the flow of transactions where data errors could
occur, and by determining whether eontrol procedures
have been established to meet the objectives of accounting
control (i.e., to prevent or detect the potential errors). We
will update our descriptions of the flow of accounting in-
formation (forms, policies, procedures, practices) for fur-
ther evaluation. With regard to the component units which
have been identified as includable in Florida Housing’s
reporting entity, we will coordinate with Florida Housing
staff, management and staff of the eomponent units, and
the auditors (if applicable) of the component umits regard-
ing the timing of the audit and the issuance of their finan-
cial slatemnents to ensure a smooth and timely process.

Task I - Conduct Survey of Operations

In this task, we will interview and mect with Florida Hous-
ing’s management and other key personnel to obtain or
update information and potenlial issues concerning your
operation and to ensure a common understanding of the
scope of the engagement and its objectives. Tasks that will
be completed during this phasc will include:

» Based on inquiries of finance personnel, we will
update our documentation regarding Florida Hous-
ing’s organizational structure and the methods
used to assess and mitigate fraud risk, and proc-
esses used to communicate responsibility. We will
consider how the duties and authority of elected
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and appointed offieials, department supervisors
and other personnel who execute transactions on
behalf of the Florida Housing, affect the eontrol
environment. We will review accounting system
changes whieh affeet information generated for
management’s use. We will evaluate financial re-
ports used by management for planning, sueh as
budgets. Finally, we will assess how management
supervises the enforcement of mfernal accounting
and administrative controls in plaee. All of this
information will be used to make a preliminary
evaluation of the adequacy and effectiveness of
Florida Housing’s control consciousness.

Identify the sources of information that affect the
significant aeeounts (routine and nonroutinc data
and judgment processes). Also, identify federal
and state financial assistance programs, and in ac-
cordanee with the OMB Cireular A-133 and the
Florida Single Audit Act, determine which are
major and identify thc sourees of information that
affcct those transactions.

Assess risk associated with the financial statement
assertions and the related audit objectives and pro-
cedures as they relate to sigmficant aceounts or
groups of accounts in terms of:

Existence {or occurrence)

Completeness

Ownership or rights and obligations

Valuation (or allocation)

+ Presentation and disclosure

- & & S

Identify the applications (o be reviewed, including
those used to administer federal and state financial
assisiance programs. Applications such as receipts,
cxpenditures, disbursements, purchasing, eontracts
administration, fixed assets, inventory, etc. are
cxamined in order to assess their relationship to
the financial statements and to assist us m plan-
niug our overall audit procedures. Applications
such as eligibility, monitoring, allowable costs/
cost principles, matching, federal and state finan-
cial reports, and others are examined in order to
assess their effectiveness in Florida Housing’s
compliance with laws, rules, and regulations re-
lated to federal and state financial assistance pro-
grams.



Prior experience performing accounting services
for Flonda Housing has given us an indepth un-
derstanding of the vartous bond programs and
state initiatives, which will facilitate our assess-
ment of the overall trends. changes, and varianees
in aeeount balances and the logical relationship of
account balances to each other.

Because of the many regulatory and statutory
coinplianee requirements that exist in a govern-
menial environment, we review varnied forms of
and authority for compliance, such as federal laws,
state statutes, Rules of the Auditor General, debt
instruments, contracts, and other agreements gov-
erning or affecting your operations, as well as
minutes of meetings of the Board of Directors and
records of public hearings. We also assess current
or planned changes in governmental accounting
standards to determine the extent of the unpact of
these items on the Florida Housing’s financial ac-
counttng systems and reports.

Evaluate the nature of new and existing compo-
nent units - We will evaluate the appropriate fi-
nancial statement presentation of any new compo-
nent units identified as includable in the Florida
Housing’s reporting entity. We will review previ-
ous financial statements issued by these entities
and research their enabling legislation to assist in
our evaluation.

Determine laws and regulations subjcct to audit
test work - When new laws and regulations arc
adopted, we review various forms and authority
for cowpliance requirements, such as federal laws,
state statutes, debt mstruments, contracts, and
other agreements governing or affecling your op-
erations, as well as the minutes and records of
public hearings. We also assess current or planned
changes in governmental accounting standards to
determine the extent that these will impact your
financial accountiug systems and reporis.

After we have completed these surveying and data gather-
ing efforts, we will make a detailed study and evaluation
of specific intermal accounting and administrative control

procedures,
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Task 2 - Understanding and Evaluating Internal Con-
trols and Fraud Risk

A preliminary evaluation of the effectiveness of the inter-
nal accounting controls and fraud risk is an integral part of
our auditing techmgnes. This evaluation enables us to ten-
tatively decide upon the degree of reliance we will place
on the various controls of the Florida Housing; the amount
of testing for effectiveness required of the controls that we
plan to rely upon; additional tests that may need to be de-
signed to address potential areas of fraud risk; and the na-
ture, timing, and extent of the auditing procedures needed
to make detailed tests of related aeeount balances.

In this task, we will perform an analysis of the various as-
pects of internal control and fraud risk by interviewing the
appropriate personnel, obtatning responses to pertinent
questions, confirming responsibilities, and observing spe-
cific controls. Qur approach is designed to determine:

The accuracy of the routine financial data (the de-
tailed information about transactions produced by
the accounting system and recorded in your books
and records);

The reasonableness of your accounting judgments
as reflected in the statements (the numerous esti-
mates, evaluations, choices, and decisions made in
preparing the financial statement);

The reasonableness of the amounts resulting from
your nonroutine data processes;

The adequacy of control pracedures over federal
and state financial assistance program transac-
tions; and,

The adequacy of control procedures in vour EDP
cnvironment.

The high volume of transactions and diverse sources of
data dictate the use of automation to the fullest extent pos-
sible. OQur IT staff will docunent your EDP environment
with a primary focus on:

¢ Significant new accounting applieations m the sys-

tem and other applications of audit significance;

The errors and unusual conditions that could occur
in each significant application; and,




The essential elements of accounting controls used
by Florida Housing to prevent or detect such situa-

tions.

With all new applieations and existing EDP practices we
will test for and identify:

Whether there are positive controls over access to
the computer center and the equipment and ternm-
nals.

The adequacy of file retention procedures.

The adequacy of control over access to:
Application data files

System soflware

Run programs

Source programs

*
L]
L]

Lack of proper segregation of funetions between
the EDP department and users, because the lack of
such segregation may permit the perpetration and
concealment of errors and irregularities, unauthor-
ized changes to master files, inaccurate or errone-
ous data, uncorrected errors, and lost, added or
altered data.

Lack of segregation of funetions within the EDP
department which could result in unauthorized
access to information and in the perpetration and
concealment of errors or irregularities. We will be
eoncerned about such matlers as whether there are
formal controls over the authorization, testing, and
implcmentation of system and program changes,
and whether there are preventive and detective
measures to preclude unauthorized changes by
EDP persomiel.

SAS 70 reports of key service providers.

We will also be concerned about your contingency control
procedures, such as procedures in effect to ensure accurate
and timely backup and recovery of the database.

Upon completion of the reviews, we will make a preliini-
nary evaluation of the potential effectiveness of your ac-
counting eontrol procedures and we will assess the hkeli-
lood of errors in the data produced by the system. This
will provide us with a basis for tentatively deciding upon
(a) the degree of reliance to be placed on various control

R SRR
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procedures, (b) the nature, timing, and extent of the tests of
the controls to bc rehed upon, and (c) the nature, timing,
and extent of the auditing procedures needed to test the
related account balances.

At this point, we will have sufficient information about
Florida Housing’s accounting process and controls to de-
sign our audit stratcgy. For example, where the likelihood
of certain errors has been assessed as low and reliance on
controls Is desirable, we would design audit procedures to
test the control procedures supplemented by limited tests
of related account balances to confirm our belief that mate-
rial errors have not occurred. Conversely, wherc the likeli-
hood of errors or fraud appears greater (or where for other
reasons rehance is not intended), our approach would in-
cInde tests to determine {a) whether the errors in question
had occurred, and (b) if they had. whether thewr effects on
the financial statements are of audit importance.

In summary, our objectives in this task will be tao:

Identify points where failures to achieve control
objectives eould occur; and,

Identify the control procedures that exist to pre-
vent failures in achieving the control objectives
and to detect fatlures that may have occurred.

We will be particularly concerncd with the likelihood of
errors arismg from judgmental and nonroutinc data proc-
£S5€eS.

Next, we will document our undcrstanding of significant
applications, confimn the authorization and approval proc-
ess by a "walk-through" of control processes, and draft a
narrative summary of the processes.

In this phase, we will also make a risk assessmen! of each
account or account group and funds and fund-types to
identify specific conditions we are likely to encounter.
Within this framework, we will examine Florida Hous-
ing’s commitments regarding securities Issues, govern-
mental grants, and contracts to dctermine the various com-
pliance requirements that must be met.

The results of this preliminary evaluation of internal con-
trols and this initial risk assessment will help us formulate
our detailed audit approach and determine the extent of
specifie tests required for validation, conformance, and
compliance.




Task 3 - Develop Audit Plan

A major purpose for developing a detailed audit plan is to
eoordinate and control the overall aspects of the audit. As
such, it is considered a blueprint of Florida Housing’s
unique audit nceds. The plan 15 a flexible, dynamic tool,
designed to communicate certam basic information rclat-
ing to the audit, such as the scope of the effort; the ac-
counting, auditing and reporting matters requiring atten-
tion and resolution; the involvement of Florida Housmg
personncl; and other planning considerations.

Significant steps contributing to thc development of the
andit plan include:

Historical, statistical, and financial information
aboui Florida Housing.

Scope of the audit engagement, consistent with the
prevailing eontrols and the tests and rcviews man-
dated by generally accepted auditing standards, the
Single Audit Act Amendments of 1996, OMB Cir-
cular A-133, and the Florida Single Audit Act.

Responsibilities for completion of specific tasks
assigned to the Firm and any assistance to be pro-
vided by Florida Housing personnel.

Management procedures and controls to be tested
during the audit.

Additional testing and audit procedures that may
be necessary due to Florida Statute and/or Auditor
General requirements.

Detailed hour and expense budgets for all work to
be performed in connectton with the audit engage-
ment.

Schedules of tasks to be eompleted, including spe-
cific timing and staffing assignments, progress
reports, meetings, etc., to provide for appropriate
communication during the audit and for timely
completion of the engagement.

Overview of the major accounting systems, ae-
countmg policies, applieable legal provisions, and
reporting eonsiderations.

Specific observations regarding certain key ac-
counts and transactions, such as eash and invest-
ments; loans, interest and fees receivable; grants
and contraets; bonds and related interest payable;
and contingencics and commitments.
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Interim Audit Phase

Thbe tasks to be performed during this phase of the audit
will reftect the tentative eonclusions reached as a result of
the surveys, reviews, and evaluations wc eonducted during
earlier phases. Thesc conclusions will either confirm or
cause us to modify our initial assessments, as well as pro-
vide additional footnote information on Florida Housing’s
financial staiements. We will discuss any conditions ob-
served with Florida Housing’s management prior to their
inclusion in the audit report.

Task 1 - Perform Tests of Controls

This task is concerned with testing to confirm our initial
assessment of the effectiveness of internal controls and the
likelihood or actual presence of errors m the accounting
data produced by Florida Housing’s systcms. Again, the
nature and extent of testing will be influenced by our ini-
tial assessment of Florida Housing’s control procedures.

We view control procedures as bcing either one of two
types: "detect controls" or "prevent controls.” Detect con-
trols are those designed to detect errors that may have oc-
eurred during the accounting process. Prevent eontrols are
those designed to prevent errors during processing.

The type and extent of the tests of controls and the quality
of evidencc available to satisfy us that a control procedure
funetioned as mtended depend, to a significant degree, on
the type of control procedure being considered for reli-
ance. In most organizations, tcsts of prevent eontrols are
usually less cffective and less efficient than tests of detect
eontrols. However, because governmental entities are sub-
jected to more stringent legal requirements than commer-
cial organizations, our approach in certain areas will incor-
porate tests of both detect controls and prevent controls.
For examplc, salary rates, hiring, and termination rules for
governmental entities are often subject to special review
and approval requirements in local ordinances. Govern-
ments receiving federal or state grants may be subject 10
certain federal or state regulations such as eligibility,
matching or cash management requirements. Thercfore,
even if we find that Florida Housing’s control procedures
over such activitics funetion exceptionally well, we would
likely test the effectiveness of both detect controls and pre-
vent controls in order to comply with bond covenants and
federal or state audit standards.




In emphasizing our commitment to efficient audits, how-
ever, we do not test both detect and prevent controls in
other areas if we cannot expect to rely on such controls to
reduee other audit procedures, such as testing account bal-
ances. However, where tests of controls can serve a dual
purpose by also validating account balances, we will per-
form such tests. In either event, our audit philosophy is
designed to help us seleet the best audit approaeh in rela-
tion to the conditions of the internal controls we encounter.

After executing our planned tests of eontrol procedures,
we will evaluate them and decide whether our inihal as-
sessment of the hkelihood of errors was appropriate. If the
preliminary assessment is eonfirmed, we will continue
with the procedures as originally planned. If the prelimi-
nary assessment is rejected (that is, where the tests of the
effectiveness of controls lead to the conclusion that con-
trols are more or less effective than originally assessed) we
make the necessary revisions to our planned approach to
determine whether the account balances contain errors
and, if they do, whether the errors are of audit importance.

Task 2 - Conduct Final Risk Assessment Review

Risk assessment requires evaluating the likelihood of er-
rors important enough to materially affect the accuracy of
financial statements being audited. Consequently, risk as-
sessment must be a continuing effort throughout the audit.
However, it is partieularly important in our planning proe-
ess because the conclusions reached eontribute greatly to
how we design our detailed auditing procedures. We will
also utilize data aequired from earlier tests. The following
faetors, if present, could reduce the risk of material errors
existing in the aecounts and account groupings:

Much of the data for significant accounts is rou-
tinely proeessed by computer and is edited for er-
rors within the proeessing systems.

Certain dala is subject to significant management
eontrol features. For example, investment aetivity
and debt service payments are subject to the re-
quirements of investment agreements and trust
indentures.

Stringent hudget limitations and a momtored en-
eumbranee system mimmize the possibility of
large, undeteeted expenditures that are at variance
with legislative or executive intent.
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As noted in the diseussion related to Phase I, the conclu-
sions reaehed in our risk assessment will be based on
many evaluations of internal controls, fraud risk, key sys-
tems, and accounts and transaction flows throughout the
audit. The preliminary assessments we make early in the
audit will continually be evaluated as we encounter the
results of additional audit procedures.

Our next step is to construet substantive audit procedures
which ean identify the extent of material errors, if any, in
each account balanee, fund and aeeount group in Florida
Housing’s financial statements. Upon eompletion of the
risk assessmeni, we will develop a detailed audil program
for each significant aecount. Gur programs are specifically
tailored to lake into consideration the characteristies of the
aceourd and your aecounting praetices and control proce-
dures. The procedures for each section of the audit will
outline the objectives of thal section and the specific steps
to he performed to accomplish these objectives.

Task 3 - Perform Substantive Tests of Account Balances

We do not consider the various segments of the audit as
discrete activities. Rather, we focus on the impaet that
each audit procedure will have on other procedures we
perform during the course of the audit. This technique
helps us select audit procedures that complement one an-
other, as compared to procedures that overlap or are redun-
dant, and thus inefficient.

The purpose of the substantive tests will be {a} to corrobo-
rate earlier conclusions that the risk of eertain errors was
minimal, (b) to limit the risk of failing to detect errors of
audit importance and (c) to evaluate the reasonableness of
management's judgments and estimates.

The end results of these tests are to verify that balanees in
Florida Housing’s financial statements are fairly presented
and that Florida Housing’s reporting is eonsistent with ear-
lier years and in aceordanee with generally accepted gov-
ernmental accounting principles.

Substantive tests involve examining the details of numer-
ous specific transaetions and balanees and selected analyti-
eal review procedures applied to this financial information.
While some of these tests may be condueted eoneurrently
with our tests of effectiveness of internal controls, the fo-
cus of the substantive tests is to complement our relianee
on internal controls and to validate our earlier observa-




tions. The substantive tests emphasize obtaining evidence
as to the validity and propriety of the accounting treatment
of transactions and balances and are directed at checking
the timing, purpose, amount, compliance, allowability, and
appropriateness of recorded transactions.

In this task, we will perform tests of aceount balances. We
will also perform analytical review procedures to identify
additiona) accounting and reporting issues and will record
these 1ssues for later discussions with Florida Housing’s
management.

OQur substantive tests would incorporate, for example, pro-
cedures to verify by physieal inspection, confirmation, and
other appropriate proccdures that investments do, 1n fact,
exist, that they arc owned by Florida Housing, that the ac-
count representing investments is stated in its entirety (i.c.,
complete), that they arc carried at proper values and that
they are properly classified, described, and disclosed in the
financial statcments in accordance with Statements 3 and
31 of the Governmental Accounting Standards Beard.

Other accounts such as cash, recelvables, accounts and
bonds pavable, accrued liabilitics, and aecrued intcrest
payablc will bc subjectcd to simlar substantive proce-

dures.

Substantive tests may be initiated in the interim audit
phase and completed in the final audit phase. Based on the
above efforts and previous audit procedurcs, we will com-
pile, submit, and discuss any proposed adjustinents with
appropriatc members of Florida Housing staft and man-
agement prior to beginning the year-cnd closing and finan-
cial repartiug phase.

Task 4 — Perform Procedures/Tests Related to the Imple-
mentation of GASB Statements Number 43 through 47

Accounting and reporting issues related to the implementa-
tion of these Statements will be assessed and appropriate
audit procedures/tests will bc developed. The audit proce-
dures/tests will be customized and integrated in the overall
audit process as much as possible to avoid duplication of
procedures and to stireamline the audit ficldwork. The ini-
tial asscssinent and the development of the audit proce-
dures will be perforrned as part of the planning phasc of
the audit. However, implcmentation of the audit proce-
dures is planned for interim fieldwork, Also, sce Seclion
IX of this proposal regarding identification of anticipated
significant audit issue

B
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Final Audit Phase

In this phase of the audit, we will focus on those tasks re-
lating to closing and financial reporting. Upon completion,
we will begin drafting our year-end reports and manage-
ment letter.

Task 1 - Continuation of Substantive Tests of Account
Balances

At year-end, we will perform limited reviews of the sys-
tems of mnternal accounting controls to determine whether
there have been any signiticant changes in them since the
completion of our interim work. Significant e¢hanges
cither the systems of internal accounting control or internal
accounting polieies will bc cvaluated to determine their
potential impact on planned audit test procedures. After we
complete this review, we will perform our detailed audit
tcst procedures including substantive procedures and work
to rcsolve any remaining aecounting and reporting issues
which could affect Florida Housing’s financial statement
disclosures.

At this 1ime. we will formally document potential financial
statement adjustmeuts identified during the course of the
audit and discuss the effects of these adjustments with
management. Additionally, we will document how ac-
counting issucs were resolved.

Task 2 - Review Draft of Annual Financial Report

We will make a detailed review of Florida Housing’s An-
nual Financial Report to determine that the data conforius
to generally accepted accounting principles and to offer
our comments ou its form and content.

Task 3 - Obtain Legal and Management Represemtation

Throughout the coursc of the audit, we will inquire of
management concerning vanous facets of Florida Hous-
ing’s operations, commitments, coutimgencies, pending or
actual suits and judgments, and obligations. Responscs to
our inquiries may be provided both orally and in writing.
During this task, we will request and obtain written legal
and management representation from Florida Housing’s
management and its representatives in response to various
inquinies. Our mtention is to confirm the continuing appro-
priateness of these representations and to assure a mutual
understanding of the subject matters rclating to these rep-
resentations.




Task 4 - Review of Subsequent Events

One of the final major tasks 1o be performed will include a
review of finaneial and nonfinancial events occurring from
the financial statement date to the date of our report that
have a material effect on the financial statements. Qur ob-
jectives will be to determine whether any significant direct
or contingent liabilities or commitments have occurred,
whether there have been any significant changes in the
stafus of items aecounted for in the financial statements on
the basis of estimates or on the basis of tentative, prelimi-
nary or inconclusive data; whether there have been any
unusual adjustments since the balance sheet date; and
whether there have been any significant changes in Florida
Housing’s financial condition or operations suice tbe bal-
ance sheet date.

Reporting Phase
Task I - Complete Our Final Report

Throughout the course of the audit, we plan to meet with
Florida Housing's management to discuss developments in
the audit and resolve issues as they arise. With the appro-
priale dialogue between Florida Housing’s management
group and our team thronghout the course of the audit, all
reporting 1ssues shonld be identified and resolved well in
advance of our final report. Management will also have an
opportunity to make a final review of any proposed adjust-
ments to the financial statemenis that will accompany our
andil opinion and any adjustments which have heen
waived.

We would cxpect that the reports to be 1ssued by us wonld
include:

Onr opinion on the financial statements of Florida
Housing as the reporting entity.

A report on compliance and on internal control
over financial reporting based on an audit of finan-
cial statements performed in accordance with
Government Auditing Standards.

A report on compliance with requircments appli-
cable to each major program and on internal con-
trol over compliance in accordance with OMB
Circular A-133 and the Florida Singlc Audit Act.
A report on the sehedule of federal and state finan-
cial assistance in relation to Florida Housing’s
finaneial statements taken as a whole.

DR TR T
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If discovered, a report on fraud, abuse or illegal
acts, or indications of such acis.

Perform procedures on Florida Housing’s compli-
ance with Florida Statute § 420.5062(6)(a).

Task 2 - Exit Conference and Report to Board of Direc-
tors

We will alert management, before the exit conference
briefing, to any conditions requiring attention. This will
give management a chance to review the eonditions re-
ported and to decide on an appropriate course(s) of action.
This also gives us a chance to diseuss in our final report
any corrective action management implements, or plans to
implement. We will request an exit conference with man-
agement and the Audit Committee to ensure thal correc-
tions and revisions to our comments are obtained.

Standards established by the AICPA in Staternent of Au-
diting Standards Number 112, "Communieating Internal
Control Related Matters Identified in an Audit," and Num-
ber 114, “The Auditor’s Communication with Those
Charged with Govemnance,” require that certain matters
related to the conduct and results of the audit be communi-
cated, either orally or in writing, to Florida Housing’s Au-
dit Committee or its equivaleut. Such matters include sig-
nifieanl audit adjustments; significant control deficiencies
(dentified during the audit; independence issues; disagree-
ments with management, whether or not resolved; diffteul-
ties encountered in performing the audit; the auditor's level
of responsibility under generally aeeepted auditing stan-
dards for the finaneial statements, for the internal control
strueture and for other information in documents contain-
ing the audited financial statements; changes in Florida
Housing’s significant accounting policies; the auditors’
basis for conclusions as to accounting estimates; and man-
agement's consultations, if any, with other accountants.
We will make snch communications as required by the
standards.

We would plan to make oral report(s) of our findings to
the Board of Directors in workshop sessions or official
meetings or both, if necessary. [f any exceptions related to
noncompliance are noted, we will seek management’s in-
put on recommended corrective actions. Also, if manage-
ment desires, we will meet with the cognizant federal audit
agency to discuss the nature and content of our single audit
reports.




Our Approach to Management Letters

We believe our management letter 1s one of the most sig-
nificant products of our basic audit serviccs, We view it as
a means by which we can assist our chent m a positive and
constructive marner beyond an opinion on their financial
statcments. Owr goal is to assist our clients in every way
we can. When writing our recommendations, we strive
always to give practieal advice thal recognizes our client's
philosophy and style of doing business. We are particu-
larly concerned that the "fix" does not exeeed the tangible
benefit -- and we will not waste your time on unimportant

issues.

In assessing our audit findings and the matters to be in-
cluded 1in pur management letters, we are also mindtul of
our responsibihty to third parties, such as the federal and
state government, rating agencies, and trustees. Therefore,
our audit procedures will also take into eonsideration the
need 1o assess any possible violations of laws, rules, and
regulations which may materially affeet the financial state-
ments; any illegal or improper expenditure; and the other
matters required by these regulatory bodies.

We will review our findings with management on an ongo-
ing basis and again before a permanent record is made of
the tindings m the management letter. This approach as-
sures a eomplete understanding, by all parties, of all the
facts and circumstances surrounding each finding. More-
ovcer, management will remain informed as to the progress
of the audit on a continuing basis which will permit man-
agement to take immediate action, if necessary, on any
issues which may arise.

At the eonelusion of the audit, we will present a draft of
the findings to management in order to obtain a written
response Lo each item included in the letter. OQur final re-
port will be presented to your Board of Directors for their
review and we will be pleased to make an oral presentation
to that body.

Statistical Sampling

The use of sampling is an mtegral part of our audit ap-
proach. Toward that end, we have developed practical
iools that allow effeetive use of statistical lechniques m
most larger audit engagements. Qur prumary objective in
developing these tools is to help our people design the
most efficient and effective combination of procedures.
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To help accomplish our audit objectives, we have devel-
oped audit risk tables. This innovative, statistically based
model incorporates the various assessments of risk that we
make when we are planning our audif. It provides a direct
tie-in to the procedures necessary to he effective in testing
related balanccs and classes of transactions. In addition, it
demonstrates the trade-offs made in selecting different
types of procedures and alternatives. We can measure the
cost in terms of audit effort by using the model to design
the combination of tests that provide the desired flexibility
in the nature, timing, and exteat of testing. Because the
model is based on the statistical theories used in auditing,
it allows us to use the most efficient eombination of proce-
dures in a given audit situation, thus controlling our audit
cffort.

Use of EDP Computer Applications

Technology today affords us the ability 1o collect and
process mformation almost immediately. As this fechnol-
ogy changcs, so does our audit approach and technique.
The use of EDP applieations has become a standard part of
our audit approach, and is utilized from the planning
through reporting phases of our audit.

In the field. all audit personnel will have portable printers/
scanners, and individual laptops with direct access to our
paperless audit files via our dedicated client servers. We
use the Windows operating systems, along with Microsoft
Word and Excel. Using our audit software (CaseWare)
will allow us to quickly and easily roll information from
the prior year and import current year information. We
utilize random number generators for sample seleetion and
audit program generators for performance of fieldwork. If
necessary, we have aceess to several research databases
through the Internet and on our firm networks. Both of
these sources can be aecessed from our laptop computers
m the field.

In the past several years, we have expanded our use of
techriology to inelude the use of IDEA, a powerful data
extraetion and analysis software. This software provides us
with the ability to analyze, compare, and sample 100% of
multiple independent, or stand alone, databases within sec-
onds. This time saving software provides information be-
yond that used for the andit, while creating time and cost
efficiencies.



Florida Housing needs auditors who are also familiar with
Florida Housing EDP software and applications. Because
Florida Housing uses Excel and Word, we arc able to ex-
termally email documents to Florida Housing management
for their review and comments before emailing it back to
us. This process is not only convenient, but extremely
timely.

Type and Extent of Analytical Review Procedures to be
Used

Analytical review procedures are used throughout the au-
dit. During planning, we use them to identify issues and
help focus our audit effort. During the substantive part of
the audit, eorroborative and persuasive analytieal review
procedures are used to support our conclusion about ac-
count balances. During the report phase of the audit, ana-
lytieal review procedures assist in our review of the rea-
sonableness of the financial statements and help support
our quality control review effort. Some of the types of ana-
lytical review procedures we use for public sector clients
arc:

Fluctation analysis comparing current period
revenues and expenses to those of the prior year:

Comparisons of actval reveuue and expenditure
balanees to budgeted amounts;

Reasonableness tests of fee revenues;

Comparison of average full-time equivalent wages
with the same information from the prior year or
with the adopted budgct; and

Comparison of fringe benefits as a percentage of
wapes and salaries with the same information from
the prior year.

Determining Laws and Regulations Subject to Audit
Test Work

An audit of a governmental entity in the state of Florida is
by defimiion a finaneial and eompliance audit. For this
reason, our audit tests rust be designed to provide support
for our reporl on the entity's compliance with laws and
regulations, noneompliance with which could have a mate-
rial effect on the financial statements. In order to deter-
mine which laws and regulations fall into this eategory,
research into Jocal ordinances, debt instruments, contracts
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and agreements, and state statutes is necessary. We are
already familiar with these requirements. Annually, we
will update our customized programs for any new laws and
regulations adopted since the last audit.

Federal and state programs also require a compliance au-
dit. However, compliance in this area relates to those laws
and regulations, noncompliance with which could have a
material effect on the allowability of program expendi-
tures. We have been performing audits of federal and state
grants and programs since they onginated in the 1960s and
1970s and we are famihar with the compliance require-
ments for many federal and state programs. Members of
the audit team assigned to Florida Housing have extensive
experience with the SHIP Program, Community Develop-
ment Bloek Grants, FEMA Grants, Rental Rehabilitation
Programs, Headstart Programs, Environmental Protection
Agency Grants, Education Grants, and the other foderal
and state finaneial assistanee programs.

Sampling for Tests of Complianee

Whenever possible, we design tests which will serve more
than one audit objective. As it relates to compliance, we
try to perform dual purpose tests which provide support for
the finaneial statement balances at the same time as they
provide evidence of compliance with laws and regulations.
In this way, fewer documents have to be gathered by Flor-
ida Housing staff and greater efficiency is achieved in the
overall eonduct of the audit.

As required by the Smgle Audit Aet, if a transaetion m-
volving federal funds is tested in any part of Florida Hous-
ing’s audit, it will also be subjeet to complianee testing as
appropriate for the type of transaction being tested. When
this occurs, we reduce the sample size for program specific
tests so that over auditing does not occur.
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Deveribe the Ofpervr’s andit approach for the enpagement including, b not timited o, the folfowing:

b
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{ e of comypiter audir arid/or other specialisis.,

Our audit is designed to gain an understanding of relevant information technology systems, includiug internal
controls over aeeess and process eontrols, The engagement requires a high degree of coordination between the
auditors and Florida Housing personnel, trustees, servicers, and state ageneies. Once the eontraet is executed,
we will sehedule an entrance conferenee with management to identify contaets and establish lines of communi-
eation early in the planning phase. Qur eonsideration will inelude polieies and standards cstahlished by Florida
Housing with respect 10 information technology, security controls and practices; processes to monitor the effee-
tiveness of established controls; and unauthorized access to information; change mauagement eontrols; vendor
management eontrols; and disaster recovery controls. We have personnel with the experienee necessary to
evaluate these processes and application eontrols. If necessary, we can also utilize our affiliation with the RSM
McGladrey Network to provide eonsultation on extremely complex or unusual information technology systems.

Gaining and documenting an understanding of Floridae Housing's busiteess, its transactions and iniernal con-

trols.

Wec recognize that you will necd a professional accounting firm and business advisor that is easily aeeessible,
aware of your needs, and can provide the needed serviees within your budget. We welcome the free flow of in-
formation relatimg to issues impaeting Florida Housiug and will not bill you for gaining this level of understand-
ing. Our fees inelude the absorption of engagement start-up costs such as accumulating corporate documents
and contracts for our files, conducting initial rcsearch regarding compliance requirements specific to Florida
Housing, and the imtial understanding and documentation of your key operating systems. Our approach is de-
signed to utilize existing management reports, schedules, and analyses and to minimize any disruptions to man-
agement associated with the execution of our audit procedures.

The tepes and formats of clienr schedides and any other fufornntion o be provided by Flarida Howsing.

Tle following are examples of information to be provided hy Florida Housing in electronie format:

* Sehedules of investments, mvestment ineome, and investment ineomc receivable
» Analyses of developer loans reccivable, interest incotne, and related interest accrual
e Schedules of deferred financing charges and related amortization

e Schedules of deferred fee income

» Analyses of bonds payable, related inferest expense, and aecrued interest payable
* Amortization of discount and premium bonds

*  Schedulcs of bond maturities and sinking fund requirements

» Schedules of accretion relative to capital appreciation bonds

e Mortgage loan eomnmitment information

» Reserve fund requirements

« Schedules of amortization of bond issnance cost

= Mortgage loan reconciliations

s Schedules of average daily cash balanees

Fontarive sehedule for completing regnived reports by due dases specified in Section Four of tiis REP inclid-
Jrg tentative slates for performance of interi wirdit work, if any.

A tentative sehedule is provided on page 57.
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Coordinating with Florida Housing's Qffice of Internal Audit on any divect assistance provided by fiecriceg
aridir staff.

Each year several months prior to the start of the engagement, we will work with Florida Housing management
to determine (he availability of inlernal audit staff and the extent to which their assistance will be requested.
Typically in an engagement of this size we would utilize the internal audit function to assisl us with systems
documentation and testing. Prior to any work beginning, we will establish the level of services to be performed,
the timeframe in which the services will be provided, and the specific program steps that will be completed. We
will communicate regularly with the Director of the internal audit department to monitor their progress and to
assess the results of the procedures performed. In accordance with professional standards we will re-perform a
portion of their work to be sure it has been compieted tn accordance with the established program steps and that
we arrive at the same eonclusions. At the completion of the audit, we will debrief with the internal audit depart-
ment to identify process improvements for the following year and any risk areas that should be added to their
annual work plan. We will also identify monitoring procedures that could be performed throughout the year by
the internal audit department that would enhance internal control of Florida Housing and might also reduce the
overall audit time for both parties in the subsequent year.

The plan for transitioning from the predecessor auwditing fivm, if necessary,

A smooth and effective transition depends largely on relevant experience. Engagement personnel were instru-
mental in designing, developing, and implementing Florida Housing’s initial automated accounting and report-
ing system. The financial accounting and reporting formats have remained in use by Florida Housing. They
have generated computerized general ledgcrs, prepared analyses, provided audit assistance, attended Florida
Housing Board meetings, bond elosings, meetings with underwriters, counsel, sureties, and bond rating agencies.
They have provided consulting services and managcment reports to Florida Housing to assist in monitoring trust
account activity. They developed and implemented systems to mouitor bond rcserve requirements, bond maturi-
ties, and prepared schedules to provide disclosure information in the Florida statewide financial statements. Ad-
ditionally, our engagement team provided audit assistance to Florida Housing’s external auditors. This previous
experience has provided our team with knowledge of Florida Housing’s system requirements, structure of the
numerous bond issues and trust indentures, state and federally funded programs, and an understanding of Florida
Housing’s operations.

To ensure a smooth transition from a predecessor auditor and to make certain the audit process is efficient with
sufficient time for management to address findings and audit issues, we will perform the engagement planning
early in the engagement process. This level of planning and execution of the audit approach allows us to under-
stand your issues, suggest ideas, and transfer knowledge; thus eliminating last minute surprises and ensuring that
we neet your delivery schedule.
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PROPOSED AUDIT TIMETABLE FOR FISCAL YEAR ENDED
DECEMBER 31, 2008

Initial
Planning

Review
wark
papers to
determine
extent of
historieal
work on
gignificant
issues
from the
prior yedr
Prepare
detailed
Audit Plan
for interim
and year-
end
Identify
and
address
new issues
likely to
1mpael the
audit

PLANNING PHASE

Ongoing progres

Planning
Retreat with
Intcrual Auditor
& Financial
Management
Team

* Communicale
audit
approach and
arrange for
appropriale
participation
by FHFC
personnel

® Diseuss
timing of
mienm and
year-end
procedures

® Discuss
signifieant
accounting
and auditing
1550ES

® Review
operational
developmeni

s meelings

Transaction
flow review
and evaluation
of intemal
control
strueture and

fraud risk

® Perform
speeific risk
and fraud
evaluation

® Determine
nature,
Limmg, and
extent of
audit tests
(Le., scope of
work)

& Determine
use of micro-
compuler
audit
applications

Prepare
—. written work
programs

* Finalize the
audit plan,
ncluding
budgeted
nme
requirements

* Update/
Customize
programns
based on
existing
procedures
and intemal
control
structure

and conttols

INTERIN PHASE

(.)‘ngoiﬁg bi-monthly progress

FINAL PHAS

meetings
Prepare
Compliance preliminary
i managerient
tests of .
leflers relating to
procedures :
ageQuniing,

proeedures, and
intemal controls

Review client
prepared
financial

statements

I - Fieldwnrl

Ongoing bi-mom}ily Progress
meetings

Substantive tests
of account
balances

® Predictive tests,

confirmation,
and examnation
of sourec
doeuments,
analytical review
procedures
Computer audit
techmiques
{mierocomputer
applications)
Additional
substantive
testing based on
risk analysis

Draft

—bvl auditors’

reporns

s Evaluate
results of

compliance

and

subslantive

Lesting

COMRLUTRYY

PILASE

Ongoing bi-monthly
progress meetings

- Prepare final draft
nf annual financial
report, related
reports, and
management jetter

Meet with FHFC
© - Management Team
to review drafts,
findings and
management letter
ecmments,

Finalize financial
reports and
complete

€0NCNSTINE review
* Management
letter
¢ Single Audil
& SAS 114 Letter

Exit Conference

Deliver audit
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management letter.
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the Board of
Directors
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Desirihe how the Qfferor will develop sind provide recomptendarions an o vegidar, bit no less thin annnual, Gasis
io fmiprove Florida Housing's present financiel wid informarion rechnolagy manageient, procedures, ad inier-

nal controls

One of the most significant products of our audit services is our report on internal control. We view it as a means by
which we can assist our clients in a positive and constructive manner beyond expressing an opinion on their financial
statements. When writing our recommendations, we strivc always to give practical advice that recognizes our cli-
ent’s philosophy and style of doing business. We¢ arc particularly concerned that the “fix™” does not exceed the tangi-
ble benefit - and we will not waste your time on unimportant issucs.

All control deficicncies identified, including those determined to be significant deficiencies and material weak-
nesses, will be communicated to management and to the Audit Committee as required by auditing standards gener-
ally accepted in the United States. We typically will discuss with management any findings identified prior to final-
izing the letter of management recommendations. This is to ensurc that our understanding of the issues identificd is
correct and that the finding is not a result of a miscommunication.

We are available, throughout the year, to provide guidance as Florida Housing implements our recommendations.
Because we are located in Tallahassce, we will be able to meet with Florida Housing regularly to discuss industry
dcvelopments and the impact those developments may have on the accounting and audinng approach.

As a member of the Government Quality Practice Section of the AICPA, we typically participate, and invite our cli-
enfs to participate, in webcasts specifically addressing government aceounting and auditing issues. For cxample, a
recent webeast offered by the GAQC was Tax-Fxempt Bonds — Accounting and Auditing Considerations in the Cur-

rent Environment.

As mentioned in a previous section of our proposal, we commil to having at least one partner and one ranager be-
eome membhers of the National Council of State Housing Agencies and attend the annual wneeting. At the conclusion
of the conference, we will meet with Florida Housing management to discuss any issues, best praetiees, or other mat-

ters that were identified during the conference.
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E. Cost Proposal
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Provide a schedule of fees for the services ontdined in Section Four A. - [, of this RFP. Proviife either o flat fee or
a maxinem amannt based on an hourly rate for each service, Inchide the extimated sumber of onrs for the on-
nagement.

Based on the table presented on page 34, our fee estimate to provide the services listed in Section Four A through K
of the request for proposals is $349,000.

Fees for services listed in Section Four L and M will be based on the number of hours required by level of personnel
using the following rates:

Level of Personnel Rate

Partner $§ 265
Manager § 180
Senior $ 140
Staff § 115
Support Staff §F 95

Maximum fees for any additional services requested that may require a significant time eommitment, mcluding those
described in Section Four 1. and Four M of the proposal, will be negotiated prior to work commencing.
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E. Cost Proposal
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2. Pravide the amoron of divect assivtance, i any, that will be requested of Flovida Hoasiuyg fncernad audin staff
starting from sere, in ineremends of 40 loars, w ain amount thar vepresenes the soaximone nemiber of hoars e
Offeror deemy uppropriare for the provision of direer assisrance, in aceordance with SAS 63 Tlhis chare puesr aiso
provide the fee assaciated with cach inerement of divect assistunce fowrs and the percencage of the retol andi:

hawrs the diveer assistance hours yepresent.

In the table below we have identitied the impact on the proposed audit fee of any assistance to be provided by the
Florida Housing internal audit staff. The amount of time to be provided will be diseussed and agreed upon with
Florida Housing management each year during the planning stages of the engagement.

Potential Internal Audit Participation
nt | Percent R ion
Hous | FeeReduction | N BRI R s
40 $ 4,600 2,640 1.5%
80 ¥ 9,200 2,600 3.0%
120 $ 13,800 2,560 4.5%
160 $ 18,400 2,520 6.0%
200 $ 23,000 2,480 7.5%
240 $ 27,600 2,440 9.0%
280 $ 32,200 2,400 10.4%
320 $ 36,800 2,360 11.9%
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F. Drug-Free Workplace

if the Offcror fas implemented o devg-free workplace prograns, prresieont 1o Section 287087, Fla, Stat, the Offerar
prest shpie o valtd affidavit o denronstrare its staties,

Our clients require the highest quality professional serviees delivered by individuals with unimpaired judgment. The
quality of our services depends on the successful performance of job responsibilities by each individual in a cost-
eftective and timely manner. Drug or alcohol use may impair an individual's ability to arrive to work, to be on time, or
to perform his or her responsibilities satisfactorily. For these reasons, because drug use is illegal, and because of both
tirms* desire Lo observe the requirements of the Drug-Free Workplace Act of 1988, the following policy regarding drug
and alcohol usc applies to all Thomas Howell Ferguson P.A. and Law, Redd, Crona & Munroe, P.A. personnel:

e The use of drugs or alcohol. which inipairs an individual’s ability to perform his or her job, is prohibited. Even
outside of the workplace the illegal use of drugs, just as any other criminal act, must be avoided at all times.

» Both firms prohibit the possession, use, sale, or dispensing of illegal drugs and narcoties while on the job, at firm
sponsored meetings or events, or on firm or elient premises, and prohibits the use of drugs whieh impairs the
individual’s ability to satisfactorily perform his or her job.

An individual who is unable to satisfaciorily perform the work assignment as a result of drug or alcohol use will not be
permitted to work or remain on finn or client premises. Both Thomas Howell Ferguson P.A. and Law, Redd, Crona &
Munroe, P.A. retain the right to require an individual to submit to a screening test for drugs or alcohol if the individual
appears to be under the influence of either. Depending on the circumstances surrounding a violation, an individual may
be terminated from either firm or required to participate in a rehabilitation program.
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Vihe Otfcror is a minority business enterprise as defined in Section 288.703, Fla. Stat.. the Offeror must submit «

valid affidavit io demonstrare iy statis,

As discussed in Section A.3e, Wendell Williams, CPA, a certified Minority Business Enterprise (MBE), will be part of
your engagement team. We have subcontracted with Wendell to perform audit services for over 14 years and he has as-
sumned responsibility for significant portions of engagements. Wendell’s certificates as a MBE are included on the fol-

lowing page.
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G. Minority Business Enterprlse

Copies of Wendell M. Williams’s, CPA, certificates as a MBE Enterprise:

o N State O{ F]Onc{al':'.."” ; |
e “ Mmlorrty Bus'mess E”lﬁ’erpﬁse

Certrﬁcahon ;

BTN AT

LR E T P LT T R P e r—"

Wendell M Wlllams CPA.

is cerhfmd asa Mmonl'y B‘u.lm:nEnterpme undcr -
" the 'pmv:lﬁonl of Chapter 287, Florula Shlutu Eor |3

4 one year perm-d from: L ‘5

. Muy_'iﬂ.m to May 19, 2008

S
. _ = M%«W*nfﬂwtw
" B Din %q{ i Duwunibu P

w-m—w mwmmmomm FL31%9. mm-mrm;&um-—ndhml- .
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@LAHASSEE

This cortifies that

Wondell M. Willlems. CPA

s recognizad an &
Minority/Woman-Owned Business Entarprise
undwr the
Chty of Tallshasses, Leon County snd Laon Coumty Schools Cansortium

Interiocal Agresmaert

For a period of one {1} yoar beginning:
May 7, 2008 to May 31, 2009

Cortifica

e AR R et

EPRELy LTS,



H. Certification

et e

Rzl

I agree to abide by all conditions of RFP 2008-06 and certify that all information
Provided in this Response is true and correct, that I am authorized to sign this
Response as the Applicant and that I am in compliance with all requirement of the
RFP, including but not limited 1o, the certification requirements stated in Section Five
of this RFP.

Authorized Signafur€ - THF (Original)

T P Fouans — lgerior

Print Name and Title

e, o)

Authorized Signamre - LRCM (Original) f

’Bonme, (:'a.nds-\ - TCe.S-'\ cle.\\s*\-

Print N,aéne and Title

4 64




